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Note: This document contains forward-looking statements based on assumptions, forecasts and plans in light of information available to ZENRIN Co., Ltd.
as of the preparation date of this document. Actual performance may vary significantly from the forecast figures due to various risks and
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1. Results for First 3 Quarters of Fiscal 2020

1) Overview of Results
2) Changes in Net Sales, Income and Profit
3) Causes for Change in Operating Income
4) Segment Information

5) Net Sales by Business
under Medium- to Long-Term Business Plan ZGP25

©  ZENRIN CO,, LTD. All Rights Reserved.



1-1) Overview of Results ZENRIN
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Key Points of Results for First 3 Quarters of Fiscal 2020

Compared to the First 3 Quarters of Fiscal 2019 <decrease in sales and income>

B Sales decreased for the first time in five fiscal years due to the decrease in sales in the Automotive, 10T, and
Marketing Solutions businesses, despite the strong performances in the Product and Public Solution businesses.

B Operating income and ordinary income of the previous fiscal year turned to operating loss and ordinary loss, and
profit decreased for the first time in three fiscal years, due to the decrease in sales, as operating expenses, including
fixed expenses such as for the maintenance of map databases and upfront investments, remained on levels
comparable to the same period of the previous fiscal year.

Bl Downward revisions were made to the earnings forecast for fiscal 2020, in light of the performance of the First 3
Quarters of Fiscal 2020 and the future outlook (see page 11).

(Amounts in million yen)

First 3Qs of First 3Qs of Compared to First
FY2019 Actual FY2020 Actual 30s of FY2019 % of Change
Net Sales 42,996 40,316 -2,680 -6.2
Operating Expenses 41,433 40,782 -650 -1.6
Operating Income 1,563 -466 -2,029 —
Operating Margin 3.6% -1.2% -4.8pt
Ordinary Income 1,877 -160 -2,037 —
Profit Attributable to

Owners of Parent

1,017 236 -/80 -76.7
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1-2) Changes in Net Sales, Income and Profit
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1-3) Causes for Change in Operating Income
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Compared to First 3Qs of FY2019: -2bn yen

(Amounts in billion yen)

Net Sales
Compared to First 3Qs of FY2019: -2.6bn yen (-6.2%)

+0.3

+0.2 T 0.0
| .

Increase _in sales o_f
commissioned projects
to local governments

Solid sales of -Reactionary fall in sales of
GIS packages contract data related to ADAS
and Japanese in-car
navigation systems recorded
in the same period of the
previous fiscal year

*Decrease in sales of in-car
navigation data for both Japan
and overseas

*Decrease in number of fee-paying
subscribers for services for smartphones Decrease in DM

*Termination of a contract with a platformer service transactions

\.

Decrease in expenses
mainly in association
with the fall in sales of
marketing solution
business

J

18/12 Public . . Marketing
Product Solution Map Design Automotive loT Solution

o5 |04 ]

Operating 19/12
Expenses Actual
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1-4) Segment Information ZENRIN
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sales (1 Map Database Segment ol
Composition 1y
Main Iltems: Manufacture and sales of printed residential maps
and special-purpose maps
Manufacture and sales of residential map databases
and data for in-car navigation systems
Manufacture and sales of map data for internet services

\ Provision of services for smartphones

-
2. General Printing Segment

Main ltems: Manufacture and sales
of general printing goods

\_

-
3. Other

Main Items: Provision of marketing solution
Sales of purchased products

.

*From the first quarter of FY2020, changes, etc., of reportable segments. were made.
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1-4) Map Database Segment ZENRIN

) ] Maps to the Future
Results for First 3 Quarters of Fiscal 2020

(Amounts in million yen)

Net Sales Operating Income
%?gf%};’(}? Down 1,814 (-5.2%) Downturn of 1,944 (—)
40,000 2,000
35,080 33.266
1,500 ¢
30,000
1,000
20,000 500 *F
0
10,000
-500
0 -1,000 *-
18/12 19/12 18/12 19/12

H Decrease in sales in the Automotive, I0T, and Marketing Solutions businesses, despite the strong performances in the Product and
Public Solution businesses.

B Operating income turned to operating loss due to the decrease in sales, as operating expenses, including fixed expenses such as for
the maintenance of map DB and upfront investments, remained on levels comparable to the same period of the previous fiscal year.

*From the first quarter of FY2020, changes, etc., of reportable segments were made.
With regard. to.the year-to-year comparison, the previous year's figures for the business related to map databases and other busmesses were reclassified
to conform to segments after these changes. — aaal
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1-4) General Printing Segment, and Other ZENRIN
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(Amounts in million yen)

= .
S Net Sales Operating Income
& Compared to
S First 3Qs of Down 137 (-4.7%) Down 9 (-14.8%)
© 6,000 . FY2019 200
0p]
o
150
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= 100
ol
— 2,000
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=
O 0 0
0] 18/12 19/12 18/12 19/12
Clz?g\t:?({g:sch? Down 727 (-14.6%) Down 65 (-40.1%)
6,000 200
4,970
4,242
i 150 |
= 4,000
= 100 |
@
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50 |
0 0
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*From the first quarter of FY2020, changes, etc., of reportable segments were made.
With regard to the year-to-year comparison, the previou z
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1-5) Net Sales by Business under ZGP25 ZENRIN
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(Amounts in billion yen)

9.8
9.2
5.9
| 5.0

15

12.9

12

o

18/12 19/12 18/12 19/12 18/12 19/12 18/12 19/12 18/12 19/12 18/12 19/12
%‘53 Product Public Solution Map Design | Automotive
188 +0.2 +0.3 -0.0 1.6 0.6
S (+3.0%) (+8.7%) (-9.9%) (-12.9%) (-6.8%)
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2. Earnings Forecast for Fiscal 2020

1) Overview of Earnings Forecast for Fiscal 2020
(Changed from the figures announced on April 26, 2019)

2) Net Sales by Business
under Medium- to Long-Term Business Plan ZGP25

3) Changes in Composition of Net Sales by Quarter

4) Dividends
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2-1) Overview of Earnings Forecast for Fiscal 2020 ZENRIN

Results for First 3 Quarters of Fiscal 2020

Earnings Forecast for Fiscal 2020

Maps to the Future

Downward revisions were made to the earnings forecast for fiscal 2020, in light of the performance of the First 3 Quarters of
Fiscal 2020 and the future outlook

Compared to Fiscal 2019 <decrease in sales and income>

B Major factors for decreased sales

*AM: Impact of changes in upfront development plans of ADAS and DA-supported systems of each manufacturer,
and slowdown in sales of in-car navigation data for both Japan and overseas

*loT: While the solution and MaaS businesses have been steadily capturing business, there have been delays in
certain entrusted developments and the contract with a platformer ended in the second half

*MS: Continued decreasing trend in sales including sales from the direct mail delivery services

M In terms of profit and loss, also, despite the minimal impact of decreased sales in the MS business, each item of profit is
expected to fall short of the previous-announced forecast figures due to decreased sales in the AM and loT businesses

(Amounts in million yen)

FY2020 FY2020 C dt
FX 2t01|9 Earnings Forecast Revised Forecast 0023253 o % of OI;ne?/?er:d ° % of
ctua (Apr. 26, 2019) (Jan. 29, 2020) Change Forecast Change

Net Sales 63,747 63,800 60,000 -3,747 -5.9 -3,800 -6.0
Operating Expenses 57,923 57,900 56,800 -1,123 -1.9 -1,100 -1.9
Operating Income 5,824 5,900 3200 -2,624 451 2700 @ -45.8
Operating Margin 9.1% 9.2% 5.3% -3.8pt -3.9pt
Ordinary Income 6,200 6,300 3,600 -2,600 -41.9 -2,700 -42.9
Profit Attributable to 3,206 4’000 2,600 '606 -18.9 _1,400 -35.0

Owners of Parent

© ZENRIN CO., LTD. All Rights Reserved.




2-2) Net Sales by Business under ZGP2020 ZENRIN
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A ts in billi
20 (Amounts in billion yen)
18.6
17.8
Revised Forecast of FY2020 16.3
(announced on Jan. 29,2020) 15.0
15 144 14.8 14.8 14.5 140
;
< First 3Q of FY2020 ;
10 EZ' 11.2
100/ | s 9.8 » 8.0 8.0
g 67 68 6.9 : 6.7
o
5 3 5.9
% 6 3.9
g 12 14 1.3
- o5 | | os
19/3 20/3 20/3 19/3 20/3 20/3 19/3 20/3 20/3 19/3 20/3 20/3 19/3 20/3 20/3 19/3 20/3 20/3
conprd Public Solution Map Design loT
sty +0.1 -0.1 -1.5 -0.1
(+1.5%) (-7.1%) (-8.4%) (-6.7%)
voore  10.3 +0.1 +0.0 -2.3 -0.5
(+2.2%) (+1.5%) (+8.2%) (-12.5%) (-4.1%)
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2-3) Overview of Results for First 2 Quarters of Fiscal 2020
(Changes in Composition of Net Sales by Quarter)

m1Q m2Q 3Q 4Q

20/3

32.8%

ZENRIN
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Results for First 3 Quarters of Fiscal 2020
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2-4) Dividends ZENRIN
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Return income to shareholders derived from income growth based on the medium- to long-term business plan,
while taking into account maintaining an adequate amount of internal reserves

Policy Target dividend on equity (DOE) on a consolidated basis of 3% or higher

~ Maintain DOE of 3% or higher ~

(yen) | m Year-end dividend Interim dividend
40.00
FY2020 Dividend ( pre-stock-split basis )* 34.50 35.00
32.50
Interim 12.50 yen (18.75yen)  30.00 25 00
(Forecast)

Year-end 24.00

(Forecast) 12.50 yen (18.75 yen)

A | 20.00

nnua
(Forecast) 25.00 yen (37.50 yen)

* Effective April 1,2018, the Company conducted a stock

split. Each share of common stock was split into 1.5 shares. 10.00

15.50 17.00 1738 12.50

12.00

0.00
16/3 17/3 18/3 19/3 20/3
Apri 1,2018
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3. Appendix

1) Overview of Results for First 3 Quarters of Fiscal 2020
Amount of Capital Investment, Depreciation and R&D Costs

2) Overview of Earnings Forecast for Fiscal 2020
Changes in Net Sales, Income and Profit
Amount of Capital Investment, Depreciation and R&D Costs

3) Medium- to Long-Term Business Plan ZGP25
Numerical Targets
Net sales by Business Numerical Targets
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3-1) Amount of Capital Investment, Depreciation and R&D Costs ZENRIN
First 3 Quarters of Fiscal 2020 Maps to the Future

Results for First 3 Quarters of Fiscal 2020

(Amounts in million yen)

12,000 ¢ o Intangible leased assets Amount of Capltal Investment R & D Cost
Tangible leased assets 1,000
o Intangible assets .-
10,000 - o Property, plant and equipment é?g?:ﬁ:ﬁgﬁ;enréy
800 - \
8,000 -
600
6,000 -
3,967 4,109 3,425 3.404 3,520 400
| 27 30 !
2000 - 200
0 137 296 - 0
15/12 16/12 17/12 18/12 19/12 15/12 16/12 1712 18/12 19/12

. Depreciation of intangible leased assets o
12,000 | Depreciation of tangible leased assets DprECIatlon
. Depreciation of intangible assets
10,000 - 0 Depreciation of property, plant and equipment

8,000

6,000

4,000

2,000

15/12 16/12 17/12 18/12 19/12
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3-2) Overview of Earnings Forecast for Fiscal 2020 ZENRIN

(Changes in Net Sales, Income and Profit) _ _ Maps to the Future
Results for First 3 Quarters of Fiscal 2020

(Announced on Jan. 29, 2020) (Amounts in million yen)
Net Sales Operating Income Ordinary Income  Profit Attributable to
Owners of Parent
80,000 8,000
N~
N ¥ Q o
70,000 o 8B o 8 71000 - - O
o b T ITe) - N O C\!~
~ Qo o — Qo ©
60,000 F <t O 6,000 <
o) 7o)
N~
5
5,000 )
50,000 < 8
N~
4,000 8 S < % S
40,000 ’ N o ™ 2 N O
+— (4p) N mn O
0 © e}
30,000 G| 3000 < o~
D o
— i
(@) O
20,000 L | 2000 <
§®]
%
D1 1,000
10,000 S
D
o 0
0
16/3 17/3 183 19/3 20/3 16/3 17/3 18/3 19/3 20/3 16/3 17/3 18/3 19/3 20/3 16/3 17/3 18/3 19/3 20/3
D_ecre_ase_in sqles Decrease in income Decrease in profit
for the first time in 5 fiscal years for the first time in 5 fiscal years for 2 consecutive fiscal years
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3-2) Overview of Earnings Forecast for Fiscal 2020 ZENRIN

(Amount of Capital Investment, Depreciation and R&D Costs) _ _ Maps to the Future
Results for First 3 Quarters of Fiscal 2020

o Intangible leased assets _ (Amounts in million yen)
Tangible leased assets Amount of Capital Investment R & D Cost
12,000 rp Intangible assets
o Property, plant and equipment 1,000 _3D space
information
10,000 - Technology development on -
Introduction of cartographic representation
printing machines 800 - and DB maintenance —
8,000 - 6,308 L
5,575 5,563 4.960 5,214 0 600 -
6,000 - 27 30 ' 3 370
Y - 48 967
1,011 11,094 p—
- 813
4,000 400 p—— 738
5,427
’ 462
0 4 51T 0 M_-
16/3 17/3 18/3 19/3 20/3 Forecast 16/3 17/3 18/3 19/3 20/3 Forecast
o Depreciation of intangible leased assets Depreciation
12,000 - Depreciation of tangible leased assets
1 Depreciation of intangible assets
10000  ° Depreciation of property, plant and equipment
8,000 -
5,181 5,591 5,532 5,472 5,279
6,000 - 5 B 7124}1 B 21 23 4
- 781 e ﬁ% r‘lﬁﬁ 484
4000 - [N
4,358 4,382 4,430 4,265
2000 3,703
0 691 493 539 557 EoR (Unchanged from the 2nd quarter of FY2020 presentation materials)
16/3 17/3 18/3 19/3 20/3 Forecast
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3-3) ZGP25 Numerical Targets ZENRIN
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(Announced on Apr. 26, 2019)
1st Stage

2nd Stage
6th year
FY2020 FY2021 FY2022 FY2025
(Forecast) (Target) (Target) (Guide)
consolidated 63.8 bn yen 67.0 bn yen 67.0 bn yen 80 bn yen
Net Sales ' y ' y ' y y
SRS 5.9 bn yen 6.3 bn yen 6.7 bn yen 10 bn yen
perating Income

NOJ= 5

DOE
(Dividend on equity on 3.0% or higher
a consolidated bases)
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3-3) Net Sales by Business Numerical Target
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(Announced on Apr. 26, 2019)
20

15.3
14.414.815.1

15

10

67 6.8 7.0 72

ZGP25 1st Stage Final Year

Forecast
Forecast

18.6 18.8
17.8 —1 18.0

14.5

1o 14 16 17

(Amounts in billion yen)

16.016.0

15.0

8.0 8.0 8> 8.8

19/3 20/3 21/3 22/3

19/3 Public Solution

+0.3 +0.0

208 (+2.2%) (+0.0%)

+0.1 -0.8
(+16.5%) (-4.5%)

+0.4
(+2.7%)
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