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global economic trends, market demand, status of competition, exchange fluctuations and other factors.

The information that appears in this document rounds down fractions to the nearest specified unit and rounds off decimals in the percentage of change to

Ma S to th e Futu re the first decimal place.
p In addition, cases where the percentage of change exceeds 1000% and cases where one or both of the items of comparison are negative are shown as “-.”
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Results for I. Summary of Results for.the First .2 Quarters of Fiscal 2025 ZENRIN
S @ 1, Summary of Financial Results Maps to the Future

Roeuiator st
R I 4=z [ncrease in Sales and profit

Increase in sales for 4 consecutive periods
®m In the automotive-related business, sales of data for in-car navigation systems increased, partly due to one-
Sales time factors.

G m In the [oT-related business, revenues increased due to steady growth in API services and solution services.
® The price revision effect occurred as planned and contributed to the increase in sales.

Increase in income and profit for the first time in 3 periods
2ee-a-4 B Personnel costs increased due to the base pay increase. However, the marginal profit ratio improved due to
Profit changes in the sales mix.

dl * [t should be noted that while fixed costs, such as map database development expenses, are incurred throughout the year, expenses generally precede net
CUERLEES  sales due to the strong seasonal nature of net sales, which tend to be concentrated at the end of the fiscal year.

) - 2Qs of FY24 2Qs of FY25 Compared to 2Qs of FY24
(Amounts in million yen) Actual Actual e of Chanas

Net Sales 27,153 +1,559 +5.7%

Operating Expenses 28,735 +253 4+0.9%
Operating Income -1,581 +1,306 }
Operating Margin -5.8% +4.8pt -
Ordinary Income -1,626 +1,284 -
Profit Attributable to 1,221 +1,104 i

Owners of Parent
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I. Summary of Results for the First 2 Quarters of Fiscal 2025 ZENR'N

Results for

Zdolia@i s 2 Changes in Net Sales, Income and Profit Maps to the Future

(Amounts in million yen)
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Profit Attributable to

Net Sales Operating Income | Ordinary Income | "5 ers of Parent
%cérzgirgsg:: +1’559 +1’306 +1,284 +17104
(% of Changes) (+5_7%) (_) (_) (_)

Increase in sales Increase in income and profit

for 4 consecutive periods for the first time in 3 periods

*the “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020), etc. have been applied from the beginning of the first quarter of fiscal 2022.
*Regarding figures for the previous fiscal year (fiscal 2021) and earlier, the increase (decrease) and rates (%) are reference values because the Accounting Standard for Revenue
Recognition, etc. are not applied retrospectively (same as the next page and after).
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I. Summary of Results for the First 2 Quarters of Fiscal 2025 ZENR'N

Saes 3. Changes in Sales by Business Maps o the Future

Results for

Compared to

(Amounts in billion yen) 2Qs of FY24| Business overview for the 1st half of FY25

(% of change)

TOTAL +1.5
28.7 (+5.7%)

e Stock-type services are performed well.
Prod +0.1 The overall business was in line with the previous year due to
o lower sales of flow products and the impact of transferring
— (+1.4%) sales from existing customers who have switched to API usage
to the IoT business.

e Although there was a reactionary decline from the previous year’s

Public solution EEEH(N0] large contract projects, business remained at the previous year’s
Business (+1.1%) level due to an increase in map data provision and contract
projects.
+0.0 ® The "Selection Service”, which adds outsourced options such as

area analysis and flyer distribution to the "Rakuraku Sales

(+1.2%) Promotion Map”, performed well.

e “ZENRIN Maps API” performed well, including transfers from

Product business.
+ 0-04 ® Solution services also strong.
(+6.6%) ® One subsidiary was deconsolidated, which had a negative
impact on sales.

® The Japanese car market is recovering to pre-Corona levels, and

Automotive +0.9 the expansion trend is slowing down. Our sales increased due
Business e to measures to increase market share and unit prices.
(+13.0%) o Under-reported sales in prior years were recognized in Q1 (one-
2Qs of FY24  2Qs of FY25 time factor).

© ZENRIN CO., LTD. All Rights Reserved.



Results for

I. Summary of Results for the First 2 Quarters of Fiscal 2025 ZENR'N

Aefada @i 4. Causes for Change in Operating Income [Sales / Cost] Maps to the Future

(Amounts in billion yen)

Operating Income (compared to 2Qs of FY24)

+1.3 billion yen

Effect of Changes in subsidiaries *

Cost of sales  Personnel

0.5 ﬁ)ecrlease - e — expenses
sales | LN | Tt
® Impact of a base-pay up
Development
0 expenses of
Decrease map databases Other
\_ costs ) _ expenses
mSame level as the previous
-0.5 . year due to change in sales
o S?_les rlnc_rgaﬁe dueto mix and postponement of
price revisions some contract projects to the
second half of the fiscal year.
-1 " Sﬁﬁ;;ﬁcfa;ﬁt%mlgt?ve mSame level as the previous year due to change in = Incr?_ta_setmalnlydln
gn d IoTybu);inesses sales composition and postponement of some amo ?a ion an "
contract projects to the second half of the fiscal opera mgi i)f(penses or
year. service platforms.
-1.5 * : Changes in subsidiaries

ncrease
in sales

Operating
Income

L Will Smart Co,, Ltd. : Became an associate accounted for using equity method upon stock listing in April 2024.

Changes in Sales Changes in Operating Expenses Operating
(compared to 2Q of FY24) (compared to 2Q of FY24) Income

2Qs of FY24 - N 1 5 ~ Ps
billion yen

2Qs of FY25
+ 0.2 ®

billion yen

© ZENRIN CO., LTD. All Rights Reserved.



I. Summary of Results for the First 2 Quarters of Fiscal 2025 ZENR'N

Results for

deiawiaa 5. Sales-increasing Effect of Price Revisions Maps to the Future

<Sales-increasing effect of price revisions>

FY24 Actual: approx. 1.0 billion yen
FY25 Forecast: approx. 2.0 billion yen

Schematic illustration of sales-increasing effect of price revisions

0 H 1 % 5. Map datafor in-car navigation systems
- Current progress: approx. 1.0 billion yen o9 Approx. 3.0 billion yen (mesmmc esemod
oy . 3. | =
—+
. _ . oS, Schematic illustration of sales- )
O In-house package products = Price revisions have been applied as planned = Rt G me 5 Hes A 4ot odata
O Data provision business, contract services, etc. = Negotiations are progressing well, oQ
P J—
. . . 3 .
and we are working to record sales during the current fiscal year 2 2| [ Approx. 1.0 billion yen 2.6 pockaoncrieresdntlmeoand
n 3 other dataservices
O Map data for in-car navigation systems = Negotiations are ongoing for next models g'§
and there will be no impact on sales the current fiscal year @ 1.Printed residential maps

|

23/4 FY24 (actual) 24/4 FY25 25/3

Progress status of price revisions for each product and service

Main products and services Business Type Notices

Product : : : . :
c ] g - - The revised price has already been applied from residential
1 Printed residential maps Flow maps issued after April 2023.

- The revised price has already been effective for contracts
. Stock (including renewals) starting in August 2023.
- Almost no cancellations for price revision reasons.

GIS package,
2 online residential map
and other data services

3 Provision of residential

map data Flow - For some customers, the revised prices were applied in the
previous fiscal year; for the majority of customers, the revised
. All prices are expected to be applied from the current fiscal year.
4 Contracted services Flow

Businesses

Mab data for i + Negotiations are ongoing for the next in-car navigation model.

ap data 1or In-car ; » The timing and amount of the impact of the price revision are

5 navigation systems A yet to be determined. (In general, negotiations begin 2-3
years before the release of in-car navigation systems.)

© ZENRIN CO., LTD. All Rights Reserved.



I. Summary of Results for the First 2 Quarters of Fiscal 2025 ZENR'N

Results for

JSZ 6. Changes in Cash Flows Maps to the Future

(Amounts in million yen)

< o
6,000 E g Free cash flows 2,227
< N . I
™ < g < Third-party allocation of shares (NTT) | Financing cash flows -3,174
% g >~ Effect of exchange rate 58
4,000 o ik ~ &" Net decrease in cash and -888
™M o Gain on sales of non-current assets I\ < cash equivalents
™ arising from the reorganization of § ITe) N N Cash and cash equivalents 13,213
00 subsidiaries, etc. Ne) N o N at beginning of period ’
- < To] ;
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000 & T m :‘ at end of period 12,325
(e}
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O .
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Cash Flows Cash Flows e Cas [Fen ‘ Cash Flows

“(actaD 4,859 -2,631 2,227 -3,174

Compared to Inflows up Outflows up Inflows up Outflows up
R 1,114 45 1,069 355

Operating ‘ Investing Financing

© ZENRIN CO., LTD. All Rights Reserved.



I. Summary of Results for the First 2 Quarters of Fiscal 2025 ZENRIN
Zra@ i 7 Shareholder Returns Maps to the Future

Results for

. i We position shareholder returns as our top priority and will implement stable and
Shfraesr:glzz;%yegnms continuous dividends based on profit growth in the medium- to long-term business plan
u on a consolidated basis

O Target dividend on equity (DOE) on a consolidated
basis of 3% or higher

Interim dividend Year-end dividend Annual dividend DOE 3.7% (Forecast)
FYZ O 2 5 15 yen/share 15 yen/share (Forecast) (?égnpi’reedr:o/ggaﬂr'seyen/Shaiz)orecas‘f) (Compared to FY24+0.1pt)

Dividend . -
en/share) Increase in dividend for 4 consecutive fiscal year (Forecast) DOE (%)
3.7%
0 3.6% (Forecast) 4.0%
3.4% 3.4% 3.5% 3.5% 6 — .
28.50 (Fore.cast) D Annual
30 27.00 : 3.0% B Year-end
25.00 25.00 26.00 15.00 - caren
(Forecast) Interim
“ 2.0%
" 1.0%
° 0.0%

FY20 FY21 FY22 FY23 FY24 FY25
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II. Earnings Forecast for Fiscal 2025 ZENRIN

Results for

Zolia®i s 1. Earnings Forecast for Fiscal 2025 Maps to the Future

The full-year forecast for the results of operations for fiscal 2025 remains unchanged
from the forecast announced on April 26, 2024.

Sales ® Net sales will increase due to growth in stock-type business, such as GIS package, and price revisions.
AN B Automotive-related sales will remain firm on the back of recovery in automobile production.

expected increase in costs and expenses, such as the increase in personnel expenses resulting from

2EUEES m Operating income is expected to increase as the effect of the increase in net sales will outweigh the
Profit
and loss the increase in base salary and the increase in cost of sales related to the increase in net sales.

(Amounts in million yen) FY24 Actual FY25 Forecast Compare to FY24
% of Change

Net Sales 61,335

64,300 | +2,964 +4.8%

Operating Expenses 59,353 +1,346 +2.3%

60,700

3,600
5.6%

3,700

+1,618 +81.7%
+2.4pt —

Operating Income 1,981
Operating Margin 3.2%

Ordinary Income 2,060 +1,639 +79.6%

Profit Attributable to 2,078

. . +421 +20.3%
Owners of Parent Uil ol

2,500

ROE
(Return On Equity) 4.4%

5.0% +0.6pt —

© ZENRIN CO., LTD. All Rights Reserved.
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Results for

20 of FY25

Appendix: Results for the First 2 Quarters of Fiscal 2025
1. Changes in Quarterly Sales by business

(Amounts in billion yen)
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Results for

Appendix: Results for the First 2 Quarters of Fiscal 2025 ZENRIN
ASTURR®ERE 2. Changes in Composition of Net Sales by Quarter Maps to the Future

*Please note that past net sales of the ZENRIN Group have shown trends of large seasonal
fluctuations and a concentration of sales at the end of the fiscal year.

“1Q "2Q “3Q ="4Q
FY25 55.3% (Forecast)

0% 25% 50% 75% 100%
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Appendix: Results for the First 2 Quarters of Fiscal 2025 ZENRIN

Results for

Aofaia?Lis 3. Trends of Quarterly Sales and Operating Income Maps to the Future

Trends in sales and operating income for each quarter

(Amounts in million yen)
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Nej
(@) 4,500 * Note: It should be noted that while fixed costs such as the expenses for developing map databases are ooB @ oo §
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Appendix: Results for the First 2 Quarters of Fiscal 2025
Results for ZENRIN
Adefara @i 4. Amount of Capital Investment, Depreciation and R&D Cost  mapsto the Future

Total Amount of Capital Investment R & D Cost

B Intangible leased assets (Amounts in million yen) (Amounts in million yen)
I Tangible leased assets

= Intangible assets

Property, plant and eauipment |5 ¢ 47| [ 2:953 - Al Imase recosnition technolosy. etc.
3,000
! 600
2,243 2,302 2,219 2,189
2,000
400
1,000 200
604
386 >33 196 191
19/9 20/9 21/9 22/9 23/9 24/9 19/9 20/9 21/9 22/9 23/9 24/9
Total Depreciation
Bl Intangible leased assets . -
= Tangible leased assets (Amounts in million yen)

= Intangible assets
Property, plant and equipment

2,708 2,732
3,000 2,503 2489 265
’ 11 2 2 >
9 7
2,000
1,000
269 288 293

19/9 20/9 22/9 23/9 24/9
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Appendix: Earnings Forecast for Fiscal 2025 ZENRIN

Results for

Zolia@i s 5 Changes in Net Sales, Income and Profit Maps to the Future

Reprinted from
“Briefing on Results for Fiscal 2024”

(Amounts in million yen)
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Profit Attributable to
Owners of Parent

+2,964 +1,618 +1,639 +421

(% of

Changes) (+4.8%) (+81.7%) (+79.6%) (+20-3%)

Increase in sales Increase in income Increase in income and profit
for 2 consecutive fiscal years for 2 consecutive fiscal years for the first time in 3 fiscal years

*the “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020), etc. have been applied from the beginning of the first quarter of fiscal 2022.
*Regarding figures for the previous fiscal year (fiscal 2021) and earlier, the increase (decrease) and rates (%) are reference values because the Accounting Standard for Revenue
Recognition, etc. are not applied retrospectively (same as the next page and after).

Net Sales Operating Income | Ordinary Income
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Appendix: Earnings Forecast for Fiscal 2025 ZENRIN

Results for

delnnm 2 6-1. Assumptions for Earnings Forecasts [Sales by business] Maps to the Future

Reprinted from
“Briefing on Results for Fiscal 2024”

o Compared -
(Amounts in billion yen) to FY24 Initiatives for FY25
(% of change)
TOTAL +2.9 _
64.3 (+4.8%)

61.3

® Provision of the GIS package and residential map
data will increase.
e Sales-increasing effect of price revisions.

Product +1.9
Business (+11.8%)

® While a reactionary fall in sales of residential map

S lalle celifen -0.6 data and entrusted services from strong results in
Business (-7.9%) the previous year is expected, we will strengthen

efforts to promote a shift to stock-type business.

+0.1 ® Growth in conventional advertising business, sales
(+1.7%) promotion services, and consulting services.

® Growth in solution business
IoT +0.6 * As the figure to the left does not include net sales of
Business (+4.7%) Will Smart, which was deconsolidated, the actual revenue
growth target is 1.6 billion yen.

A . +0.9 ® Sales of data for in-car navigation systems will
utomotive gt .
B e (+5.7%) remain firm due to market recovery.

FY24 FY25
(Actual) (Forecast)

© ZENRIN CO., LTD. All Rights Reserved.



Appendix: Earnings Forecast for Fiscal 2025 ZENRIN

Results for

AeNaia @i 6-2. Assumptions for Earnings Forecasts [Sales / Costs] Maps to the Future

Reprinted from
“Briefing on Results for Fiscal 2024”

(Amounts in billion ven) Operating Income (compared to FY24)
+1.6 billion yen
Changes in subsidiaries * [ncrease in
(Decrease 7\ cost of sales
sales due to
6 | increased  Personnel
| expenses
® Impact of base-pay up
5
Effect of Development
Increased Decrease expenses of map
costs ) databases
Sales from k. Other
Price expenses
4 Revisions
® Increase in operating and depreciation
expenses for the service platform .etc
3
*: Changes in subsidiaries
L Will Smart Co., Ltd.: Became an associate accounted for using equity method upon stock listing in April 2024.
L Locus Blue Co., Ltd.: Became a consolidated subsidiary in April 2024.
2
1
Operating Changes in Sales Changes in Operating Expenses Operating
Income (Compared to FY24) (Compared to FY24) Income
FY24 FY25
*—— 420 ee +1.3 ‘
billion yen billion yen
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Results for

20 of FY25
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Appendix: Earnings Forecast for Fiscal 2025
7. Amount of Capital Investment, Depreciation and R&D Cost

ZENRIN

Maps to the Future

Amount of Capital Investment
H Intangible leased assets
M Tangible leased assets
M Intangible assets
Property, plant and equipment

(Amounts in million yen)

6,002 5,777
25 5263 7 5,536 5,084 5,380
4,800
451 655 Loz 710 530
FY20 FY21 FY22 FY23 FY24 FY25
(Forecast)
Depreciation

M Intangible leased assets
M Tangible leased assets
M Intangible assets
Property, plant and equipment

(Amounts in million yen)

5,389 5,173 4,969 5153 5,362 5,780
23 26 17 10 6 300
4,890
568 524 567 593 590
FY20 FY21 FY22 FY23 FY24 FY25

2,000

1,500

1,000

500

FY20

FY21

Reprinted from
“Briefing on Results for Fiscal 2024”

R & D Cost

(Amounts in million yen)

1,300

FY22 FY23 FY24 FY25
(Forecast)
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Maps to the Future
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