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JEELEE 1) Summary of Financial Results ot i

Maps to the Future

s increased for two consecutive fiscal years, reaching a record high. )
rating income also increased for two consecutive fiscal years.

Key Points of Results for Fiscal 2025 ( g‘;lee

®  The automotive-related business increased as sales of data for in-car navigation systems grew.(Including some one-time factors)

® In the IoT-related business, API services and solution services also performed steadily.

B While personnel expenses increased due to the impact of base salary increases and other factors, profit increased due to the effect
of price revisions in addition to changes in the composition of sales.

(Amounts in million yen) Current year(FY2025)

@ previous year

(FY2024) Comp to previous year Comp to forecast
@ forecast @ Actual (@®-@) % of Change (®-©@) % of Change
Net Sales 61,335 64,300 64,363 +3,028 +4.9% +63 +0.1%
Operating Expenses 59,353 60,700 60,440 +1,086  +1.8% A259  A0.4%
Operating Income 1,981 3,600 3,923 +1,941  +98.0% +323  +9.0%
(Operating Margin) 3.2% 5.6% 6.1% +2.9pt - +0.5pt -
Ordinary Income 2,060 3,700 3,936 +1,875 +91.0% +236  +6.4%
Profit Attributable to 2,078 2,500 2,606 +528  +25.4% +106  +4.3%
ROE o) - i
(Return On Equity) 4.4% 5.0% 5.3% +0.9pt +0.3pt

© ZENRIN CO., LTD. All Rights Reserved.




Results for ] . ZENRIN
stesizirdsy  2) Changes in Net Sales, Income and Profit Maps to the Euture

: 2 consecutive fiscal years of . A
Recolg$2h|g_;|h — e increased profits, don’t reach h (Amounts in million yen)
over 019 the profit recorded in FY2019
70,000 M 8,000 r
' o~ Ne) . )
< ™ (Cost increase factors)
o~ o) < » Amortization expenses 8
o m o 7,000 | f\"l related to initial investments ~
0 o~ g m ™M o0 - Increase in personnel expenses \O
o~ — - .
o o) o o © 6,000 | e} due to base salary increases, etc
[N - -
e} ol o) (o] @
60,000 ~ 0w ™
Lo 5,000 H AN 0
o © 0
m b e
4,000 N M m O O
M m = o
© - ©
3,000 [Q\| N AN
50,000
2,000 K
1,000 F
40,000 0 -‘_
o oM o™ o™ o (48] o™ o™ o o™ oM o o™ o o™ o™ (4] oM o o™ o™
~ ~ ~ ~ ~~ ~ ~~ ~~ ~ ~ ~ ~~ ~ ~ ~~ ~ ~ ~ ~~ ~ ~
(&) (@] — < Lo o Lo (o)) o — (Q\] o < Lo (o)) o — (Q\] o < Lo
— (Q\] N Al Al — Al — (Q\] N N Al Al (Q\] — (Q\] N (Q\] A Al (Q\]

Net Sales Operating Income |Ordinary Income Prg&ﬁﬁgi’ﬁ”ﬁ:ﬂﬁﬁ"

Compared
t%;Yff Increase of 3 028 million yen Increase of 1 941 million yen |Increase of 1 ,875 million yen| Increase of 528 million yen
) (+4.9%) (+98.0%) (+91.0%) (+25.4%)

Increase in sales Increase in profit : : , , , :
for 2 consecutive fiscal years A for 2 consecutive fiscal years Increase in profit for the first time in 3 fiscal years

xthe “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020), etc. have been applied from the beginning of the first quarter of fiscal 2022.
*Regarding figures for the previous fiscal year (fiscal 2021) and earlier, the increase (decrease) and rates (%) are reference values because the Accounting Standard for Revenue
Recognition, etc. are not applied retrospectively (same as the next page and after).
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ZENRIN

szl 3) Changes in Sales by Business Maps to the Euture

(Amounts in billion yen)

61.3

FY24

64.3

FY25

Comp to FY25

(% of change)

Business overview for FY25

+3.0
TOTAL billion yen
(+4.9%)
“GIS package® and other stock-type services remained strong, and sales of
Product +0.3 residential map data also strong.
Business (+2.1%) Lower sales of flow products and the impact of transferring sales from existing
customers who have switched to API usage to the IoT business.
Publi oo AO.0 Although provision of map data and entrusted services increased, there was a
e - slight decrease due to the reactionary decline from large entrusted services in the
BUSIneSS (A0.7%) previous year.
AO.1 Although sales promotion support services such as the “Selection Service of RakuRaku
. sales promotion map” remained strong, sales decreased slightly due to a decline in
(A2.4%) general commercial printing and direct mail delivery services.
“ZENRIN Maps API“ has seen growth due to transfer from Product business as well as
IoT new customer acquisitions.
9 +1.3 Solution services for major companies remain strong
Business (+9.9%) s ; . ST
770 One subsidiary was deconsolidated, which had a negative impact on sales.
(Will Smart Co., LTD. Impact = approx. A1 billion yen)
Public solution 1 Domestic automobile sales increased slightly year on year, but revenue increased
Busi +1.5 due to an increase in market share at some customers and higher unit prices.
usiness (+9.5%) Under-reported sales in prior years were recognized in Q1 (one-time factor).

(Reference) Domestic automobile sales previous year current year rate of change
annual total (April to March) 4.52 million units 4.57 million units +1.0%
Fourth Quarter (January to March) 1.13 million units 1.28 million units +13.6%

(Source: Totaled by our company based on figures released by "Japan Automobile Dealers Association
and "Japan Light Motor Vehicle and Motorcycle Association”.)

© ZENRIN CO., LTD. All Rights Reserved.



Results for . . ZENRIN
Sty 4) Causes for Change in Operating Income [Sales / Costl] Maps to thie Future

Operating Income(comp to Fy24): + 1.9 billion yen
(Amounts in billion yen) Effect of Changes in subsidiaries *
( Decrease
6.0 S ; Personnel
expenses
B Impact of a base-pay up
Development
>-0 Decrease expenses of
. J | map databases Other
expenses
4.0 = Salesincreasedve . T '—
' to price revisions ® Duetochangesinsalesmixandadecrease = =~ oo
in some entrusted services, net sales were
at the same level as the previous year.
3.0
® Sales increase driven m Same level as the previous year due to change in sales
primarily by automotive composition and postponement of some contract
and IoT businesses projects to the second half of the fiscal year.
2.0 . 3 9
Incre?se n m Increase mainly in amortization and .
sales operating expenses for service platforms.
1.0 : —
* Changes in subsidiaries
= Will Smart Co., LTD. : Became an associate accounted for using equity method
upon stock listing in April 2024.
0.0

- Changes in Sales Changes in Operating Expenses Operatin
Pt (comp to FY24) (comp to FY24) Theome
FY24 + 3.0 billion yen ° +1.0 billion yen FY25
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szl 5) Sales-increasing Effect of Price Revisions Magss fo tfie Euturs

Schematic illustration of sales-increasing effect of price revisions

® Map data for in-car

navigation systems
“Negotiations are ongoing for the

next in-car navigation model
Timing and impact undetermined

Sales-increasing effect of price revisions:

Approx. 3.0 billion yen

Approx. 2 billion yen (FY2025)

*Schematic illustration of sales-

. 1 : A @ Contracted services
increasing effect of price revisions

m Sales-increasing effect from April 2023 onwards will be Approx. 3 ® Provision of residential map data

billion yen when combined with the previous year.
(FY2024: Approx. 1 billion yen, FY2025: Approx. 2 billion yen)

B Sales-increasing effect of price revisions will largely be completed in
the FY2025.

Approx. 1.0 billion yen @ GIS package, online residential map

and other data services

UoISIASJ 9214d 01 ahp
9509.i0Ul S3]eS JO 9]edS

@ Printed residential maps

FY24 24/4 FY25 25/3

N
w
S~
IN

<Progress status of price revisions for each product and service>

. Main products and services m Price revision application and implementation status

Printed residential maps Bropuct Flow ° Therevised price has already been applied from residential maps
FUINE S i issued after April 2023.
_ GIS package, Sroguct « The revised price has already been effective for contracts (including
@  online residential map Public solution [EESLYele renewals) starting in August 2023.
and other data services Business « Almost no cancellations for price revision reasons.
. . Product
3 Provision of Business Flow
residential map data FUINE S i

« Price revisions are progressing steadily. (For some customers, the
revised prices were applied in the previous year)
@ Contracted services All Businesses Flow

. : : + Negotiations are ongoing for the next in-car navigation model.
® Map data for in-car Flow -+ The timing and amount of the impact of the price revision are yet to be
navigation systems determined. (No impact this fiscal year)

© ZENRIN CO., LTD. All Rights Reserved.
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Fiscal 2025 6) Changes N CaSh FlOWS Maps to the Future

(Amounts in million yen)

o
12,000 <
Ne)
o o o
o N
N L % 9+ 2
8,000 [00) 5’5 m Ne) -
Ne) Ne} ™M o~ . .
=] 5 S 5 Third-party allocation
o) X o of shares (NTT)
< < N <
4,000 : - o e
’ Gain on sales of non-current assets arising o — Red ti P
from the reorganization of subsidiaries, etc. ™ N co?pg:ggelggr?ds
: .
l Free cash flows 4,478 I
o~
a Fin i fl o
-4,000 % < '?(1-7 ancing cash flows A3,840 S o
o 0 ol Ty) Effect of exchange rate 53 o o — g
(V] — b‘ ! Lﬁ — AN “,) )
' g ) < hid Net decreasein cash and cash equivalents §Q92 0 op'
- 1 S ﬂ' q_
_ Lo L0 Cash and cash equivalents
8,000 ! ! at beginning of period 13,21 3 I §
Cash and cash equivalents )
at end of period 13,906 “?
-12,000
m m m ™M ™M m m m ™M ™M ™ m m ™M ™M ™ m m ™M ™M ™ m m m
S~ S~ S~ S~ S~ S~ S~ ~ S~ S~ S~ S~ S~ ~ S~ S~ S~ S~ S~ ~ S~ S~ S~ S~
o — I\ m < L0 o — o m < 7o) o — o m < 7o) o — N m < P}
~N N I\ N N N ~N N N N N N ~N N N | N N ~N N N N N N

Operating Cash Flows Investing Cash Flows Free Cash Flows Financing Cash Flows

FY2
(Actugl) 9 640 million yen inflow 5 1 61 million yen outflow 4 478 million yen inflow 3 840 million yen outflow

Comp to FY24  Inflows up 3,321 million yen Outflows up 1,005 million yen Inflows up 2,316 million yen Outflows up 725 million yen
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St lvlrdsy 7) Shareholder Returns

EﬁSiC Eollcijcy SR Based on profit growth in the Medium- to Long-Term Management Plan,
arenNoiCEr in addition to providing stable and continuous dividends, acquire treasury stock flexibly.

Returns

ZENRIN

Maps to the Future

BIVI[Sel <FY2025 (planned)> Annual dividend 35yen/share (Comp to FY24+6.5yen/share) / DOE 4.3% (Comp to FY24+0.7pt)

® Never reduced its ordinary dividend since its stock listing in 1994.

® From the FY 2026 onwards, the DOE target will be raised
from the current 3% or more to 5% or more.

5.1%
Dividend ___-@®
(yen/share) 4-3%/,—"/(Forecast)
50 3.4% 3.4% 3.5% 3.5% 3.6% (planned) 22.00
o — *— '
40 35.00 21.00
(Forecast)
28.50
27.00
30 25.00 26.00
20 iy H S
Increase in dividend for 4 consecutive fiscal year 51.00
(Forecast)
10 0 0 o]0
0
FY20 FY21 FY22 FY23 FY24 FY25 FY26
(planned) (Forecast)

DOE

5.0%

4.0%

3.0%

=@ DOE

[ Annual
[0 Year-end
B Interim
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1) Review of ZGP25 results
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Szl 1) Review of ZGP25 results and key management issues (materiality)

ZENRIN

Maps to the Future

External environment - Key management issues
Review of ZGP25 results

Technological
innovation

« Increase in the
value of geospatial
information

» Disruptive
innovations by tech
companies

+ Growing need to
resolve social issues
through digital
transformation

» Increasing social
responsibility of
companies

Social issues

Achievements

+ The shift in the business model has progressed well

Continue investments in ZIP* and build platforms
toward the recovery phase.

and the sales mix comprises a higher percentage of
stock-type products and products with high profit
margins.

Issues

Strengthen the customer base in regional and corporate
segments

Increase the speed and improve the process of product
planning and development

Promote digital transformation of internal business
processes toward effective utilization of information
Human capital strategies that adapt to changes in the
business environment

Strengths of ZENRIN

+ A broad customer base that includes customers of all

+ A strong community-based branch network and brand

One and only geospatial database
industries

power

Resolution of regional and
social issues by geospatial
information

Strengthen business foundation
(promote ZIP evolution and
internal digital transformation)

) /GP
2030

Adapt to technological
evolution

Strengthen the human
capital base

* ZENRIN Information Platform (ZIP): An information platform that constitutes the business foundation of ZENRIN.
It is a mechanism to create a database from collected information and edit and provide it according to the purpose of use of each product

and service.

© ZENRIN CO., LTD. All Rights Reserved.
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2) Basic policy
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2) Medium- to Long-Term Management Plan ZGP2030 %;Etyth«&ultm

Medium- to Long-Term ZENRIN GROWTH PLAN 2030
Management Plan (ZGP2030)

FYE March 2026 ~ FYE March 2030 (5years)

1st Stage FYE March 2026~FYE March 2027
2nd Stage FYE March 2028~FYE March 2030

Basic policy Creating social value in a co-creation society

© ZENRIN CO., LTD. All Rights Reserved.
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Sl liplsd 2) Basic policy

Basic policy

Business
policy

Technology
policy

Organizational
policy

ZENRIN

Maps to the Future

Creating social value in a co-creation society

Maximize business earnings through
business portfolio management

Maximize the value provided
by advanced geospatial database

Maximize organizational strength
by improving skills through a
growth mindset

Business
strategies

Technology

strategies

Organizational
strategies

Corporate co-creation

Regional co-creation

Internal co-creation

Production technology

Production processes

Service technology

Mindset reform

Structural reform

Structure building

© ZENRIN CO., LTD. All Rights Reserved.
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3) Performance targets
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3-1) Performance targets / indicators Maps to the Future

Profitability Asset Financial
efficiency soundness
[EBITDA (551 [Total asset turnover] [Financial leveragel
FY2027
FY2027 target FY2030 indicator

Target: Tt
9%, 11'5(?6[_[;(%; yen FY2030 indicator 1.5x

FY2030 indicator 1 O level (Equity ratio)

FY2030 1 5-0(?&[2?/:; yen 65%

Ind |Cat0r: Aim at further efficient Aim to realize shareholder
. Increase EBITDA through corporate co- improvement from FY2025 returns equivalent to a total
10% or h 19 her creation activities and regional co-creation (0.86) through revenue return ratio of 100% while
activities that boost revenue and the shift to InCreases commensurate maintaining financial
stock-type and solution services. with investments soundness

© ZENRIN CO., LTD. All Rights Reserved.
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sl 3-2) Performance targets

ZENRIN

Maps to the Future

7ZGP25 ZGP2030
final year 2nd Stage
o FY2025 FY2026 FY2027 FY2030
(Amounts in billion yen) results Forecast targets indicators
Net sales 64.3 65.5 68.0 78.0
EBITDA 9.5 10.0 11.5 15.0
(EBITDA margin) (14.9%) (15.3%) (16.9%) (19.2%)
CEE )
Operating income 3.9 4.3 5.5 8.0
(Operating margin) (6.1%) (6.6%) (8.1%) (10.3%)
Profit attributable
to owners of parent 2.6 3.0 4.0 6.0
(Return oh Eauity) 5.3% 6.0% 8.0% 10% or higher

© ZENRIN CO., LTD. All Rights Reserved.




Results for . . . . ZENRIN
stesizirdsy 3-3) Performance targets (capital efficiency improvement) Maps to the Euture

Properly allocate cash inflows to growth investments and shareholder returns

(Amounts in Billion yen)

Cash inflows 72.0 72.0 Cash outflows

Cash 10.0
Cash 13.9 (2030/3)

(2025/3) = ~--mmmmmeeeeee-

Effective . . .
utlllzatlon of cash Shareholder Maintain DOE at 5% or higher
Generate cash inflows through

the profit generation cycle

returns 200 { Aim to achieve a total return
- (5-year cumulative ratio of 100% on a 5-year
: . total) cumulative basis
. (Continuous investment in ZIP)
through ZIP) Ope =1 ng CF - Advanced geospatial database
* Improve the marginal profit ratio by | Proflt [ isi

(Investment recovery
« Service provision platform
increasing revenue 55.0 GFOWth « Investment in digital

. Reduce the fixed cost ratio b ) : Generation . o o | l
S (<o corniztive tora) investments  EEGEA s
(Inorganic) 400 (Inorganic)

« M&A, business and capital
alliances
- CVC investment

- Expand business by creating synergy (5-year cumulative total)

- Sell assets, such as cross- q . .
shareholdings _ Investing/financing CF

Repayment of interest-
3.0 bearing debt 2.0 ! obligations

Repay existing debts and lease

- Secure funds necessary for (5-year cumulative total)

growth investments (5-year cumulative total)

© ZENRIN CO., LTD. All Rights Reserved.
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3-4) Shareholder returns Maps to the Future

Based on profit growth under the medium- to long-term

management plan, we will pay stable and continuous dividends
while repurchasing own shares in a flexible manner.

Maintain DOE at 5% or higher

Total
return
ratio

Aim to achieve a total return ratio of 100%
on a 5-year cumulative basis

© ZENRIN CO., LTD. All Rights Reserved.



Results for ZENRIN
Fiscal 2025 Maps to the Future

4) Business policy
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St el 4) Business policy Maos to the Buture

Corporate co-creation

Business Maximize business earnings through business ® Busine_ss
policy portfolio management strategies

Regional co-creation

Internal co-creation

Create social value through co-creation activities that resolve issues and create usage value

Business
Provide evolution

Corporate co-creation Information platform Regional co-creation

ZIP Support the resolution of
SUDDOFT SO[UtIOﬂS 'tO ZENRIN Information Platform reglonal ISSUGS thrOugh CO-

social issues through co- creation with local
governments and regional
" Technological LR Companles

creation with companies
in diverse industries chnolosi
evolution

© ZENRIN CO., LTD. All Rights Reserved.
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Results for ] ] ]
Je 2l 4) Business policy (Business segments)

Business segments

Product Solution
(PR)

Public Solution
(PU)

Infrastructure Solution

(IF)

Mobility Solution
(MB)

Business description

Provide highly versatile services and products, such as residential map
data, for corporate customers.

Provide a total service that standardizes the whole set of marketing
measures, including research, analysis, planning, production, sales
promotion, and effectiveness validation.

Provide central government ministries and agencies and local
governments with services to support the digitalization of their internal
operations and their efforts to improve civil services.

Provide a total location information solution optimized to the value chain
of each industry.

Provide mobility-related spatial information and services to automobile-
related companies.

© ZENRIN CO., LTD. All Rights Reserved.
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Steslzirdsy 4) Business policy (Business strategy) Maps to the Future

Create and expand business by leveraging Zenrin’s strengths
(business base, customer base, and network of bases) and co-creation activities

Customer Product Business Portfolio

) . National
Major companies government
_ IF
PU

Expanding sales with a broad customer x Create and expand services through
base and nationwide network of branches business foundation(ZIP) and co-creation

9]e.10d.10)
uoijn|os
uoI10919S

Jeuolsay
aBeyoed

0
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0
S
o
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0
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0
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S\ 4) Business policy (Product Portfolio)

ZENRIN

Maps to the Future

. Provide customized
Solution services for each customer
B Contracted development of business applications that solve
customer issues

Industory Q-.@[Q;] ((D)) ﬁ E @ @

x Logistics Retail Finance  Insurance IC Real estate  Construction Energy  Security Transportation
. & = ® L=
Business = o, | I R —1 = 1%
. e = =3
solution = ] il =Y I3 ¢

Providing a combination of modularized
Selection general-purpose functions and content

tailored to customer issues

H Selectable services that can quickly and flexibly respond to diverse
customer demands

An example of a Selection service;

Add selected functions, content, and areas to the basic module according
to the issues of each customer

Planning Promotion Sales Data management Screaning Logistics After-sales service

*Business model: Initial installation fee + flat/metered fee stock-type service

suIbeydRd

Geospatial
Database

Provide location-based content
Package and general-purpose business
functions as a package
B Product example: “ZENRIN GIS Package” series Pec

Cloud-based service that packages map information and convenient
functions required for each industry and business

Function example

( (GIS Package for Real Estate) \

Residen Blue Land As:i;ﬁ’ax Satellite
tial Map Map Zoning [ Route Price Images
Hazard IE;ocatl
Map OV
Link

ZENRIN
G l Package

series _ 3
lg(ealEstate l|1?rax Accountant l
(Construction) Fatesme roraec):

Land Land Tnhetl

tance
Tax
Route Price

Value Value
Publication Survey

kaging

Business model: Stock-type service with flat fee

Function module Content module

People Corporatg
Flow dat
data ata
Vacant e Land
House Ewllggts Market
ontents g€ data) price data

Basic module

Munici-
palities

Route

searcheq o alysis

Land
Market [ Secure
Ledger Price \registration
earches,

e
o
o O
gs

(0]

Select base maps

Map PT\'/Inatsd Measure| d Figu_re
display pages ment drawing

Business model: Initial installation fee + flat/metered fee stock-type service

© ZENRIN CO., LTD. All Rights Reserved.
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Stesizrdsy 4) Business policy (Net Sales by business segments) Maps to thie Future

(Amounts in Billion yen)

25
20 ofo
&
o o
s 0
15 —
10
5 % §
© +
©
ol Y1
P - (- _O
ol cjIE
ey ey | C
0
™ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™ ™
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
Kg] O L~ (@] Ln \O L\ O Ln \O L\ O Kg] \O L\ o Ln \O L~ O
(q\| (q\| N (40) N (q\] N (40) N (q\|

Product Solution Marketing Solution Public Solution Infrsa;sltrtl:g;c]ure Mobility Solution
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Product Solution

\_

Provide highly versatile services and products,
such as residential map data, for corporate customers.

J

ZGP2030 Increase the proportion of stock-type businesses by launching new services
| (selection) and providing a broad lineup of existing services (package).

J

ZGP25 results ZGP2030 initiatives and goals

Steady progress in Continue to promote and expand stock-type business

shifting to stock-

type business
o TR Expansion of package lineup
; Stock Ratio :
Launch Selection services : !

65% |> 80%
Implement measures to convert flow-type
products into stock-type products = =  (EEEEEEEEEEE T EEE

GIS package

Stock-type Selection

End of FY2019

Flow-type Media products, etc.

ZENRIN CO., LTD. All Rights Reserved.
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Results for _ _ ZENRIN
Fiscglzozs 4-2) Marketing Solution

Maps to the Future

e )
: : Provided a total service that standardizes S
Marketing Solution the whole set of marketing measures. e
Acquire a wide range of customers from individual stores to companies by o
ZG P203O . providing services optimized to individual marketing issues. '

J

ZGP25 esults ZGP2030 initiatives and goals Sales Target

Releasing a Stock-type
Marketing Package
Product Using Map
Information Technology.
Developing a new
customer base

(Amounts in billion yen)

Strengthen local customer development and shift to stock-based business 25

20

15

~
For companies with multiple
stores, supporting for a
series of store marketing

ARMBOX

~

Sales promotion support Stock-type

for local small and medium-
sized businesses

SGEEREIVE SR
. J

10

Indicator 8,5
|

Acitfzl

sa1es 19N

25/3 26/3 27/3 30/3
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Je et 4-3) Pu

blic Solution

Public Solution

ZGP2030 . .
L new services (selection).

ZGP25 results

® Number of local

Full-scale developm_ent of stoclg-based_ business
governments using and strengthening of solution business

our map data
exceeds 1,000

® Expansion of stock-
type packaged
products for local
governments.
The number of local
government using
these products
increased to
approximately 520.

ZENRIN

Maps to the Future

\.

Provide central government ministries and agencies and local
governments with services to support the digitalization of their
internal operations and their efforts to improve civil services.

10S

J

Develop our stock-type businesses fully by offering standardized solutions to issues faced A
by central government ministries and agencies and regional communities and by launching

OXd

J
13s
Nd

J/

ZGP2030 initiatives and goals

Strengthen stock-type services
Achieve wide adoption of ZENRIN maps as a platform

Launch Selection services

Strengthen the fields of disaster prevention, logistics,
transportation, and urban planning

Stock Ratio

Strengthen contracted projects for
central government ministries/agencies
and local governments

Solution
Selection

Stock-type Package

Contracted projects
Flow-type

Media products, etc.

ZENRIN CO., LTD. All Rights Reserved.

' Introduction of
1 Stock-type services
; by 1,000 local
: governments

__________________

40% [> 50%

»

so1es 19N

25

20

15

10

Sales Target

(Amounts in billion yen)

(o)
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................ <0
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Results for

S\l 4-4) Infrastructure Solution

Infrastructure
Solution

ZGP2030 \

ZGP25 results

® The number of user
companies increased
on the back of the
growing needs for
business process
digital transformation

® Launch of
"ZENRIN Maps API”
to drive stock-based
business

»ZENRIN Maps APl is a development
tool for implementing ZENRIN's
extensive map information and
advanced utilization functions into
customers' core business systems

\_

Provide a total location information solution optimized to the

value chain of each industry.

J

 Expand our solution business through co-creation with large companies that |
provide industrial infrastructures, such as companies in the logistics and real
estate sectors.

J/

ZGP2030 initiatives and goals

Strengthen solutions business to help solve issues in various industries

Establish industry-specific solutions

® Provide solutions that realize the centralized management of business information

and business process efficiency improvement

® Enhance functions and services based on industry-specific value chain analysis

Expansion of solution areas for
existing customers

Logistics
Industry
Real estate
industry

»Becoming a de facto standard

»Building Real estate information platform

Developing new customers

Logistics

Real Estate &
Construction

life

Transportation

(Electricity, gas,

finance, retail, etc.)

Establish solutions from
planning to delivery

Industry DX support through
business information linkage

Expand the
customer base

ZENRIN CO., LTD. All Rights Reserved.

25

20

15

10

ZENRIN

Maps to the Future

—
M

dd0d

Sales Target

Acuuial!

25/3

(Amounts in billion yen)

Forecast
Target
Indicator

26/3 27/3 30/3




Results for . ] ZENRIN
S\ 4-4) Mobility Solution Magss to s Futise

Provide mobility-related spatial information and services to

Mobility Solution

10S

automobile-related companies. )

.
( Support an advanced mobility society as a solution partner for next generation automobile )
ZG P2 03 O services, such as EV, AD, and ADAS, while expanding the market share of our existing
navigation businesses. )

ZGP25 results ZGP2030 initiatives and goals Sales Target

® Although there was a . - (A ts in billi )
temporary decline in Expanding revenue through value-added content and building S moumts I bifion ven
revenue due to the the foundation for next-generation services

COVID-19 pandemic, Increase unit price and expand market

business is recovering pep E Maximize the
as the automobile ggirgntggnqcrgxgigngpgdded value such ' installation rate of

20

market recovers. - map data for To}
Service development based on next- navigation systems o0
® Expanding business generation market trends Lo m e ! 15 —
areas by providing an Develop and launch connected solutions toward the coming SDV : . :
app-integrated model era, enhance values provided in next-generation mobility society P Bl::;ld thef :
o . ' foundation for 10
5 o .o . l - . l 1
® High-precision 3D map - widdewsre Digital g - Mddoware | next-generation :
data adopted by car . Séigfggcl)r%tegratlon, data ﬂ twin U . Séigfggcl)r%tegratlon, data : SerViceS X e B
manufacturers - Navigation maps + ADAS maps \j U - Navigation maps + ADAS MapSL o o o - - — o e m e e e e e e ; 5 § B
[ 1 O
. 0 1 (] =
® Expansion of EV/ADAS Establish a stock model that creates ! i o) o
content lifetime value ! Maximize ! L =
dvana Newear N T 1 lifetime value 0 _— -
ew car N
® gc?r\;]vprl]ee‘-tt;vdork data R&D developmen> sales > Updates > 7 : : 25/3 26/3 27/3 30/3
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5) Technology policy
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Results for ]
St lrdsy 5) Technology policy

ZENRIN

Technology Aoenf c : Technology
Maximize the value provided by advanced geospatial database

Maps to the Future
Production Production Service
technology processes technology

Technology strategies that create usage value to customers
- Evolution to a technological platform that contributes to digital twins -

ZGP25 ZGP2030

N NN N NN N NN NN NN SN NN BN NN BN NN BN NN BN N By,

Build platforms and

ZIP

Service
provision
platform

Geospatial
database

]

Information
collection
platform

start providing services

-

e -

-

Service provision
platform

Enable integration with diverse
data by improving accessibility

Advanced geospatial

database

Evolution into the strongest
database that can adapt to
digital twins

Information collection
platform

Enhance information and improve
information freshness through the

\evolution of survey techniques

PrOCeSS Plan

Service provision
platform

Information
held by
customers

Information

and data

VASN I

Information
collected by circulration

Advanced geospatial

database
Geospatial information

Information

collection platform

~

Enable the linkage with and the
utilization of customers’ data and
open data

Integration with dynamic
information

High precision, high freshness,
extension by semantic information

Use of spatial ID for information
management and external
information linkage

Information collection through
external information and probe

More efficient survey and collection
techniques supported by IT
technologies

Responses
to the era
of digital
twins

ZENRIN CO., LTD. All Rights Reserved.




Results for

Fiscal 2025

5) Technology policy : Topix

Capital Participation in “GO DRIVE Inc.”

- Improve updating efficiency and freshness of advanced geospatial database

GO DRIVE Inc.

Scheduled to be established
on August 1, 2025

G® ZENRIN @ oxyocentury

® GO Inc., which operates mobility-
related businesses such as providing
dispatch systems to taxi companies,
plans to establish a new company, GO
DRIVE Inc., through a corporate split,
with Zenrin and Tokyo Century
Corporation expected to participate in
the capital.

® the next-generation Al drive recorder
service “DRIVE CHART” for accident
reduction support and the road
information automatic difference
extraction project that uses big data
collected through the service.

® Through this investment and business
alliances, ZENRIN will promote to
improve updating efficiency and
freshness of its advanced geospatial
database using “DRVE CHART”

® It will also develop new businesses by
taking advantage of assets of each
companies, such as big data collected
by “DRIVE CHART”
(Announced on May 26, 2025)

and promote new business development by using big data -

Difference
extraction

Image
recognition

Obtain running
images
Obtain images from

equipment installed in more
than 90,000 vehicles

Al-assisted automatic extraction of changing points between the
ZENRIN geospatial database and the real world

ZENRIN

Maps to the Future

Utilization of
ZENRIN big data

Use of running images, trajectories,
etc., for maintenance, contents
generation, and service development

=/ DRIVE CHART

Big data
(running images,
trajectories, etc.)

Maintenance

Maintenance of advanced

geospatial database based
on changing point
information

Improving updating efficiency and
freshness of advanced geospatial
database

New services

Real-time use of big
data to provide dynamic
information services

Information collection through external information and probe

New business development
through the integration with
dynamic information

ZENRIN CO., LTD. All Rights Reserved.
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6) Organizational policy
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Results for ] ] .
szl 6) Organizational policy

Organizational
Policy

Maximize organizational strength Organizational Mindset Structural
by improving skills through a growth mindset strategies reform reform

Structure
buildig

ZENRIN

Maps to the Future

Creating an organization in which psychological energy among members will be heightened through
growth achieved as skills, qualities, and experience of diverse human capital are combined

T I T

Produce human capital with a skill set
essential in a co-creation society

iyl

Evolve into a strong autonomous
organization which balances job
satisfaction and organizational growth

-

1IN

(
Current cooe Human capital
human capital development

- - .
Current Organizational
organization -l -I -l development
Current ._)t Management
structure H<©® information
platform
\_

Build a digital infrastructure
(DX/structure) to produce human
capital and operate an autonomous
organization.

Growth at
individual level

Growth at
corporate level

ZENRIN CO., LTD. All Rights Reserved.



Results for ZENRIN
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B Appendix

[Results for the Fiscal 2025]
1. Changes in Composition of Net Sales by Quarter
2. Changes in Sales by ZGP25 business segment

[Earnings Forecast for Fiscal 2026]

3. Changes in Net Sales, Income and Profit

4. Assumptions for Earnings Forecasts [Sales / Costs]

5. Amount of Capital Investment, Depreciation and R&D Cost
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Results for Appendix: Resu.lts for the Fis:c_al 2025 ZENRIN
st irdsy 1. Changes in Composition of Net Sales by Quarter Magss o the Buture

*Please note that past net sales of the ZENRIN Group have shown trends of large seasonal fluctuations
and a concentration of sales at the end of the fiscal year.

=1Q "2Q ="3Q m4Q

0% 25% 50% 75% 100%
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Results for

Appendix: Results for the Fiscal 2025 ZENRIN
S\l 2. Changes in Sales by ZGP25 business segment Mags to the Faturs

(Amounts in Billion yen)
25.0

20.0

7

¥

m
~
o]
N

m n M M M M m o M M Mm Mm M m m o™ m
~O O~~~ ~ ~ S~ O~~~ ~ ~ ~ ~
OO O —m N M < OO O —m—m N M & < o O 2\
— N N N N N - N N NN NN N — AN

Public Solution Marketing Solution

Product

3

9
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Results for ] ]
St 3. Changes in Net Sales, Income and Profit Mags to the Faturs

Appendix: Earnings Forecast for Fiscal 2026 ZENRIN

. Operating income . -
Record high expe'gted o exeoad ZGP (Amounts in million yen)
over FY2025 P 55 iod
o 8,000 r perio
m O
70,000 2 |3
M v 7,000 |
LO < O
— NG
D~ ™M ™M ™M
o~ o g (90) — 6,000
RN 2 9o o o
o S; ) ™M o Vo) g
60,000 = o 5,000 | a0 M o ) A 1)
0 o o | < < o ¥ 0
S o = < o 0 o
4,000 [ ™ ™ < ™ m O o 9
™ o o~ o
> ™ ~ o )
™ o N O m
3,000 | A N I
50,000
2,000 |
1,000 |
40,000 0
m M m o |m ™ m m Mm Mm ®m ™ m m m ®m m ™ o™ ™ m
~ ~ ~ ~ ~~ ~~ ~~ ~~ ~ ~ ~ ~ ~~ ~ ~~ ~ ~ ~ ~ ~ ~
o - < v | o o o) O — N ™M < w1° | © O — N m < w° | ©
N N NN N ~N o~ N N NN N NN N N NN N NN

Net Sales Operating Income |Ordinary Income Pfguﬁégrg?c“;:f’e‘ﬁf

Compared
t%;Yff Increase of 1 ,1 3 6 million yen Increase of 3 76 million yen Increase of 463 million yen Increase of 393 million yen
GRity (+1.8%) (+9.6%) (+11.8%) (+15.1%)

Increase in sales Increase in profit . : : .
for 3 consecutive fiscal years A for 3 consecutive fiscal years Increase in profit for 2 consecutive fiscal years

*the “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020), etc. have been applied from the beginning of the first quarter of fiscal 2022.
*Regarding figures for the previous fiscal year (fiscal 2021) and earlier, the increase (decrease) and rates (%) are reference values because the Accounting Standard for Revenue Recognition, etc. are not applied
retrospectively (same as the next page and after).

© ZENRIN CO., LTD. All Rights Reserved.



Appendix: Earnings Forecast for Fiscal 2026 ZENRIN

Results for

Sty 4. Assumptions for Earnings Forecasts [Sales / Costs] Mags to the Butuns
Operating Incomecomp to FY25): + 0.3 billion yen
(Amounts in
billion yen)
Cost of

sales Personnel

5.0 expenses
Development
expenses of Other
map databases expenses
40 #
Increase in
sales
B Impact of a base-pay up
3.0
m Development expenses of Map database
are expected to decrease slightly from
2.0 the previous fiscal year level due to
_ _ partial completion of preceding
® Expect to increase revenues due to expansion of development.
stock services in the Product Solution and
1.0 Infrastructure Solution businesses, despite a
. reactionary decline in Mobility Solution business due
to one-time factor in the previous fiscal year.

0.0

e (Gl o Fzs) (comp to FY25) Il

FY25 + 1.1 billion yen + 0.7 billion yen FY26
o ' o ®

© ZENRIN CO., LTD. All Rights Reserved.
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Results for ] o
Hen 2iplsy 5. Amount of Capital Investment, Depreciation and R&D Cost

Appendix: Earnings Forecast for Fiscal 2026

ZENRIN

Maps to the Future

Amount of Capital Investment
H Intangible leased assets ) .
[ Tangible leased assets (Amounts in million yen) 1.500

[ Intangible assets

Property, plant and equipment

5,777 6,000
5,536 5,084

5,263 5 4.909 1,000
l I l . N

655 1,142 710 156 800

21/3 22/3 23/3 24/3 25/3 26/3 21/3

(Forecast)

Depreciation
H Intangible leased assets
[l Tangible leased assets
[ Intangible assets
Property, plant and equipment

(Amounts in million yen)

5,950
5,627
,362 ’

5173 4,969 5,153 5,36 T 10
I26 | | l I
568 524 650 590
21/3 22/3 23/3 24/3 25/3 26/3

(Forecast)

© ZENRIN CO., LTD. All Rights Reserved.

R & D Cost

(Amounts in million yen)

« Development of MaasS services
« Al image recognition technology, etc.

22/3

23/3 24/3 25/3 26/3

(Forecast)




ZENRIN

Maps to the Future

ZENRIN Co., Ltd.

https://www.zenrin.co.jp/english

Corporate Profile Material
https://www.zenrin.co.jp/english/ir/pdf/corporate profile.pdf

IR contact email
zenrin-ir@zenrin.co.jp
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