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* Note:
This document contains forward-looking statements based on assumptions, forecasts and plans in light of information available to ZENRIN Co., Ltd. as of
the preparation date of this document. Actual performance may vary significantly from the forecast figures due to various risks and uncertainties owing to
global economic trends, market demand, status of competition, exchange fluctuations and other factors.
The information that appears in this document rounds down fractions to the nearest specified unit and rounds off decimals in the percentage of change to
the first decimal place.
In addition, cases where the percentage of change exceeds 1000% and cases where one or both of the items of comparison are negative are shown as “-.”
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Results for ZENR'N
IR 1) Summary of Financial Results Maps to the Future

Key Points [ Net Sales, EBITDA, Operating Income remained at the same level as the same period of previous fiscal year.]

® Although there was a reactionary decline from the one-off sales in the same period of the previous fiscal year in Mobility Solut|ons related business
segment, sales remained at the same level as the same period of the previous year due to the stock-type services such as “GIS packages” remained
steady, and increased sales of residential map data.

® In terms of profit and loss, although personnel expenses increased, EBITDA, Operating Income remained at the same level as the same period of the
previous fiscal year due to changes in sales composition.

® Ordinary income increased mainly due to an increase in dividend income. Profit Attributable to Owners of Parent decreased partly due to the absence
of the gain on sale of subsidiary shares associated with the listing of Will Smart Co.,Ltd. recorded in the same period of previous fiscal year.

(Amounts in million yen) Compared to FY25 1Q

@D FY25 1Q Actual @ FY26 1Q Actual
(@—-D) % of change
Net Sales 14,130 14,191 + 61 + 0.4%
Operating Expenses 14,404 14,497 + 92 + 0.6%
EBITDA 1,110 1,119 +9 + 0.8%
(EBITDA Margin) 7.9% 7.9% + 0.0pt -
Operating Income - 274 — 305 - 31 -
(operating Margin) - 1.9% - 2.2% — 0.3pt -
Ordinary Income — 255 — 58 + 196 -
Profit Attributable to

6wner.lc, cl)Jf Parent 9 — 117 — 127 )
ROE — o) _ _

(Return On Equity) 0.0% 0.2% 0.2pt
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Results for ZENR'N
1Q of FY26 2) Changes in Net Sales, Income and Profit s to the Future

(Amounts in million yen)
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Profit Attributable to

Net Sales Operating Income | Ordinary Income Owners of Parent
Compared

t°F¢(§5°f Increase of ©1 million yen Increase of 9 million yen Decrease of 3 1 million yen |Increase of 19 6 million yen|Decrease of 127 million yen

(% of (+ 0.4%) (+ 0.8%) (=)

change
Increase in sales Increase in profit Deteriorate in profit improve in profit Deteriorate in profit
for 5 consecutive periods for 2 consecutive periods for the first time in 2 periods for 2 consecutive periods for the first time in 2 periods

x the “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020), etc. have been applied from the beginning of the first quarter of fiscal 2022.
* Regarding figures for the previous fiscal year (fiscal 2021) and earlier, the increase (decrease) and rates (%) are reference values because the Accounting Standard for Revenue
Recognition, etc. are not applied retrospectively (same as the next page and after).
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Results for . . ZENRIN
CIRZEY 3) Changes in Sales by Business Maps to the Future

Compared to

(Amounts in billion yen) FY25 1Q Business overview of FY26 1Q

(% of change)

14.1 14.1 + 0.0

Total billion yen  —
(+ 0.4%)
3.0 3.3 =
. . oduct + 0.2 _ ) _ ) )
(+ 8.3%) ® Remained steady stock-type services such as “GIS packages
(_706.;) ® Decreased general commercial printing and direct mail delivery services.
- 7.6%

Public + 0.5 . . ) i
(+ 45.4%) ® Increased sales of residential map data to mainly fire departments and others.

Infrastructure + 0.0 e Although the number of contracted projects decreased compared to the same period of the
Solution

previous fiscal year, this business segament ended up at the same level as the same period of

(o) . . “ ” H H
(+ 0.8%) the previous fiscal year due to “ZENRIN Maps API” and other items increased.
- ® Decreased due to the reactionary decline from the one-off sales (approximately 0.4
Mobility — 0.6 billion yen) in the same period of previous fiscal year, as well as the impact of selling
Solution (- 15.6%) situations of automobiles (model termination, adjustments, etc.) equipped with in-car
navigation systems using our app and data.
(Reference) Domestic automobile sales Previous year Current year Rate of change
FY25 1 Q FY26 1 Q 1Q cumulative ( April to June) 0.99 million units 1,06 million units +6.4%
* The figures for 1Q of FY25 are reclassified into the business segments of ZGP2030. (Source: Totaled by our company based °';Iijg%re?éarﬁﬁé?ﬁdm%‘{;ﬂ?/peah'?c’?é‘E%r&ﬁgﬁo'?ceyac\%riﬁssgc?gﬁgﬁ?;

© ZENRIN CO., LTD. All Rights Reserved.



Results for

(el Ea%Y 4) Causes for Change in EBITDA, Operating Income [Sales / Cost]

(Amounts in billion yen)
BITDA(comp to 1Q of FY25): +OO billion yen

1.5

Increase
in Sales

® Impact of a base-pay up

Personnel
expenses

Development Other
expenses of expenses
map databases

® Although sales increased, cost of sales
(excluding Personnel expenses) decreased
year on year due to changes in sales mix.

® Although there was a reactionary decline from the one-off sales (Approximately
0.4 billion yen) in the same period of the previous fiscal year in Mobility Solutions-

related business segment, sales of “GIS packages” and sales of residential map
data increased, resulting in a slight increase.

Changes in Sales
EBITDA (comptoFY251Q)

1Q of FY25
+ 0.0 biltion yen
o—0

Changes in Operating Expenses(Excluding Depreciation etc.)
(comp to FY25 1Q)

+ 0.0 biltion yen

© ZENRIN CO., LTD. All Rights Reserved.

S Operating Income(comp to 1

—0.0 billion yen
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of FY25):

Changes in
Depreciation
etc.

EBITDA
1Q of FY26

Operating

Income
1Q of FY26



Results for ) T ZENRIN
[eFaaZl 5) Amount of Capital Investment, Depreciation and R&D Cost Mg to the Fafure

Total Amounts in million yen) (A ts i il )
B [ntangible leased assets . mounts In mitlion yen
R evewpvwall Amount of Capital Investment R&D Cost
8 Intangible assets

Property, plant and equipment
« Development of MaaS services
1,500 400 + Al image recognition technology, etc.
1,206
1127 1,053 1,115 1,091
1 ’ ’ 1,032 ’ 3
7
1,000
200
500
94 183 159 176
20/6 21/6 22/6 23/6 24/6 25/6 20/6 21/6 22/6 23/6 24/6 25/6

Total . i
B [ntangible leased assets .- (Amounts in million yen)
B Tangible leased assets Depreciation

0 Intangible assets

Property, plant and equipment
1,408
1,357 ’
1,500 1,323 1,260 1233 1,323
3 4
1,000
500
133 127 142 146 186
20/6 22/6 23/6 24/6 25/6

© ZENRIN CO., LTD. All Rights Reserved.



Results f _ . ZENRIN
Y 6) Topics:Growth investments(M&A) Maps to the Future

Promote a cycle of generating revenue through growth investments.

UrbanX Technologies, Inc. became a subsidiary on July 1, 2025
Strengthening Al-based infrastructure management solutions to support the resolution of social issues

ZENRIN UrbanX Technologies
Utilizing our vast database of map Providing Al-based services to improve the
information, we provide solutions to social ZE N RI N X UnbanX efficiency of road inspections for local
issues for local governments and industries. Tec/mo/ogies governments and corporate infrastructure
managers
Sl + The deterioration of social infrastructure, including roads, rivers, and sewage systems, has become a nationwide social issue.

« The number of civil engineering staff in local governments is declining, making it urgent to improve operational efficiency and promote

Issues digital transformation.

ZENRIN x UrbanX

Expanding group revenue by contributing

to the resolution of social issues and digital transformation

ZENRN'’ s nationwide customer base Zenrin ‘s information gathering expertise and vast amount of data
X X
UrbanX’s product & service development capabilities UrbanX’s Al technologies
> Providing solutions that contribute to improving the operational > Development and provision of new solution services, including
efficiency of local governments and companies nationwide that manage infrastructure management

infrastructure

© ZENRIN CO., LTD. All Rights Reserved.



Results f _ . ZENRIN
e 6) Topics:Growth investments(M&A) b o the P

[Reference]

UrbanX Technologies‘ flagship product, “Road Manager Series”

®
& RoadManager Damage Detection

"Al-based road damage detection service” using smartphones
for road managers, paving and construction companies,
and construction consultants

STEP 02 STEP 03
Detect damage and upload road surface images WEB dashboard Patented
‘Display damaged — e——
@ I locationsonamap __* © ™/ .
g -Route Evaluation = iRy ;
@ @ ; RN : [Types of road damage that can be detected]
+ Potholes (small holes in the road)
T\ « Tortoiseshell cracks
. o - Faded white lines/crosswalks, etc.
STEPO1 o Artificial @ STEPO4
: : (@
smartphone Inte"'gence Printing « Simply place your smartphone in your car and drive, and it will
3 ‘ automatically detect damage from images.
o » Search the dashboard for detection results and provide work

instructions in one stop.

- Adopted by more than 50 local governments and national highway
offices nationwide. (As of the end of June 2025)
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Appendix: Earnings Forecast for Fiscal 2026 Mg to the Future

1) Earnings Forecast for Fiscal 2026
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3) Changes in Sales by Business

4) Causes for Change in EBITDA, Operating Income [Sales / Cost]
5) Changes in Quarterly Sales by business
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7) Amount of Capital Investment, Depreciation and R&D Cost
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Appendix: Earnings Forecast for Fiscal 2026 ZENRIN
1) Earnings Forecast for Fiscal 2026 Maps o the Future

[ No change from the initial forecast ]

®m Although there is a reactionary decrease in the mobility solutions-related business, overall revenue is expected to increase due to
the expansion of stock-type services such as GIS packages, and solution businesses

u Althoughdthelre will be an increase in personnel expenses due to the impact of base-pay up, profits are expected to increase due to
increased sales.

(Amounts in million yen) Compared to FY25
@ FY25 Actual @ FY26 Forecast
(@-D) % of change

Net Sales 64,363 65,500 + 1,136 +1.8%
Operating Expenses 60,440 61,200 + 759 +1.3%
EBITDA 9,578 10,000 + 421 + 4.4%
(EBITDA Margin) 14.9% 15.3% + 0.4pt -
Operating Income 3,923 4,300 + 376 +9.6%
(operating Margin) 6.1% 6.6% + 0.5pt -
Ordinary Income 3,936 4,400 + 463  +11.8%
Profit Attributable t .
roéwne:; cl:f??areen?c 2,606 3,000 + 393 + 15.1%
ROE o) B}

(Return On Equity) 5.3% 6.0% + 0.7pt
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Appendix: Earnings Forecast for Fiscal 2026 ZENRIN
2) Changes in Net Sales, Income and Profit Maps o the Future

Record high expected EBITDA and Operating income expected to exceed ZGP 25 period (Amounts in million yen)
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Previous Medium- to Long-Term revious Medium- to Long-Term Previous Medium- to Long-Term
Business Plan(ZGPZS) Business Plan(ZGP25) Business Plan(ZGP25)

. . Profit Attributable to
Net Sales EBITDA Operating Income Ordinary Income Owners of Parent

c d
&TF?EE Increase of 1 ,1 36 million yen| Increase of 421 million yen Increase of 376 million yen [Increase of 463 million yen|Increase of 393 million yen
ot (+ 1.8%) (+ 4.4%) (+9.6%) (+11.8%) (+15.1%)

Changes)
Increase in sales Increase in profit : ; : :
for 3 consecutive fiscal years for 3 consecutive fiscal years Increase in profit for 2 consecutive fiscal years

* the “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020), etc. have been applied from the beginning of the first quarter of fiscal 2022.
* Regarding figures for the previous fiscal year (fiscal 2021) and earlier, the increase (decrease) and rates (%) are reference values because the Accounting Standard for Revenue
Recognition, etc. are not applied retrospectively (same as the next page and after).
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Appendix: Earnings Forecast for Fiscal 2026 ZENRIN
3) Changes in Sales by Business Mapsto the Futur

(Amounts in billion yen) %2"3? éﬁaFrLZe? FY26 forecast
64.3 65.5 +1.1
Total billion yen —
(+ 1.8%)

Product + 0.9 . ) :
(+ 7.0%) ® Expansion of stock-type services such as GIS packages

+ 0.0 ® Sales of general commercial printing declined slightly, while sales
(+ 0.9%) support solutions expanded.

Public + 0.1 : ) .
(+ 2.4%) ® Increase in large-scale contract projects and sales of map data

Inftastructure + 1.0 ® Expanding solution business through corporate co-creation activities
Solution (+5.9%) @ Expansion of ZENRIN Maps API

® A reactionary decline from the one-off sales in the previous fiscal
Solution (- 6.5%) @ Reduction of unprofitable contracted software development

business at the overseas subsidiary

FY25 FY26

* The figures for FY25 are reclassified into the business segments of ZGP2030.

© ZENRIN CO., LTD. All Rights Reserved.



Appendix: Earnings Forecast for Fiscal 2026 ZENRIN
4) Causes for Change in EBITDA-Operating Income [Sales / Cost] Mags fo the Ratiee

I(Amounts in billion yen)
EBITDA(comp to FY25): +0.4 billion yen

S Operating Income(comp to FY25):
+0.3 billion yen
Personnel
mo Cost of sales  expenses
10.0 - - e B v
—— Development
Increase expenses of €Xpenses
9.0 in sale map databases
B Impact of a base-pay up
8.0
m Development expenses of Map database are
7. O expected to decrease slightly from the previous
fiscal year level due to partial completion of
preceding development.
6.0
® Expect to increase revenues due to expansion of stock-type )
5.0 services in the Product Solution and Infrastructure Solution- Changes in
related businesses, despite a reactionary decline from the one- Depreciation
off sales inthe previous fiscal year in Mobility Solution etc.
A O business
3.0
Change in Sales Changes in Operating Expenses(Excluding depreciation etc.) Operating
EBITDA (comp to FY25) (comp to FY25) EBITDA

FY26 Income

FY25 FY26

+ 0.7 billion yen

+1.7 biltion yen
o—

© ZENRIN CO., LTD. All Rights Reserved.



Appendix: Earnings Forecast for Fiscal 2026

i i ZENRIN
5) Changes in Quarterly Sales by business Maps to the Future
(Amounts in billion yen)
20.0 18.8 (+1.0)
17.7 17.6
16.5 (-1.1)
15.0 (+0.9)
15.0 14.0
4Q 2Q to 4Q l
Forecast tota
+2 (+1.0)
100 (+0.7) 8.3 8.5 (+0.1) o
6.6 6.7 (+0.0)
3.6
5.0 (=0.3)
(+0.1)
eiel (+0.2) 3.8 ciel (+0.0) e (—0.6)
>0 (-0.1) I (+0.5)
0.0

(Compared (Compared (Compared

25/3 26/3'%M3S 25,3 26/3'RMES 25/3  26/3BEES  25/3  26/3 ‘NEES 253 26/3 ‘FOHEY

Product Solution Public Solution

* The figures for FY25 are reclassified into the business segments of ZGP2030.

Infrastructure Solution Mobility Solution

© ZENRIN CO., LTD. All Rights Reserved.



Appendix: Earnings Forecast for Fiscal 2026 ZENRIN
6) Changes in Composition of Net Sales by Quarter Maps to the Future

Please note that past net sales of the ZENRIN Group have shown trends of large seasonal
fluctuations and a concentration of sales at the end of the fiscal year.

1Q =2Q "3Q 14Q
0% 25% 50% 75% 100%
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Appendix: Earnings Forecast for Fiscal 2026 ZENRIN
7) Amount of Capital Investment, Depreciation and R&D Cost Mags tothe Ruture

Total
M [ntangible leased assets

e=plitrvwntathdll Amount of Capital Investment

Amounts in million yen)

(Amounts in million yen)

R&D Cost

. » Development of MaaS services
8,000 Property, plant and equipme 1,500 . Al image recognition technology, etc.
5, 777 6,000
6,000 5,263 5,636 5,084
28 4,909 1,000
4,000
500
2,000
1,142 710 456 800
21/3 22/3 23/3 24/3 25/3 26/3 21/3 22/3 23/3 24/3 25/3 26/3
Total
B [ntangible leased assets .. (Amounts in million yen)
I Tangible leased assets Deprec|at|on
58 Intangible assets
8,000 Property, plant and equipment
& 527 5,950
6,000 | 5173 4969 5,153 2,362 o 10
26 10
4,000
2,000
568 593 650 590
21/3 22/3 23/3 24/3 25/3 26/3
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https://www.zenrin.co.jp/english/ir/pdf/corporate profile.pdf

IR contact email
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