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1. Summary of Results for Fiscal 2026 (Ended March 31, 2026) ZENRIN

1) Summary of Financial Results

2) Causes for Change in EBITDA, Operating Income
3) Changes in Sales by Business

4) Changes in Cash Flows

5) Shareholder Returns
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1) Summary of Financial Results ZENRIN

Maps to the Future

® Net sales: First decline in three fiscal years (remaining flat YoY)

Key Points e EBITDA & Operating profit: First decline in three fiscal years

m Net Sales: Down overall (remaining flat YoY), as Public Solutions’ growth in map data and contract projects was offset by Mobility Solutions’ sluggish sales of
car navigation data and the absence of prior year’'s one-time revenue.

m Earnings: EBITDA and operating profit declined due to sales mix changes and rising labor costs, while ordinary profit saw only a slight decline (flat YoY)
supported by an improvement in net non-operating income from equity-method net gains and FX effects.

m Profit attributable to owners of parent: UP YoY, driven by the recognition of gain on sale of investment securities resulting from the reduction of strategic
shareholdings.

FY2026
@ FY2025 0

(Amounts in million yen) Actual @ Forecast YoY(®-®) vs. Forecast(®-@)
% Change % Change
Net sales 64,363 65,500 64,277 -86 -01% —1,222 -1.9%
Operating expenses 60,440 61,200 60,775 + 334 +0.6% — 424  -0.7%
EBITDA 9,578 10,000 9,137 — 440 - 4.6% — 862 -8.6%
(EBITDA Margin) 14.9% 15.3% 14.2% — 0.7pt - — 1.1pt =
Operating profit 3,923 4,300 3,502 — 420 -10.7% — 797 -18.6%
(Operating Margin) 6.1% 6.6% 5.4% - 0.7pt - - 1.2pt -
Ordinary profit 3,936 4,400 3,866 - 69 -1.8% —~ 533 -121%
Proff atributable t 2,606 3,000 2,738 | <132 s —261 s
ROE 5.3% 6.0% 5.5% + 0.2pt - - 0.5pt :

(Return On Equity) 270 V70 - 0 &P =

© ZENRIN CO., LTD. All Rights Reserved. 3



2) Causes for Change in EBITDA, Operating Income [Sales / Cost] (YoY) szﬂp:'tN

(Amounts in billion yen)

EBITDA(ov): —0.4billion yen

— Operating profit(yoY): —¥0.4B

Decrease Personnel
1 0.0 in Sales COStS
9.0 Costof bl
sales Map database  Other
development costs
8.0 costs
7.0 ® Impact of
base pay raises, etc.
6.0
5.0 ® Down overall (remaining flat YoY), as Public Solutions’ growth in map
data and contract projects was offset by Mobility Solutions’ sluggish
sales of car navigation data and the absence of prior year’s one-time
4.0 revenue.
Changesin |
3.0 Depreciation
Net sales Operating expenses(excluding depreciation, etc.) B
EBITDA (YoY) (YoY) EBITDA T —
FY2025 0.0 403 FY2026 FY2026
o—=0 © @
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3) Changes in Sales by Business ZENRIN

(Amounts in billion yen)

64.3 64.2 655 00 —12
S : Total (-01%)  (-1.9%)

YoY vs. Forecast : :
(% Change) | (9% Chanae) Business overview for FY2026

1 50 ® Recurring Products (e.g., GIS packages) remained solid and tracked in
: + 0.6 - 0.3 line with the plan.
: Solution (+ 4.4%) (- 2.4%) ® Flow-based revenues missed the forecast due to the continued decline
Frommmn—— in residential map books.
6.7
g H - 0.1 - 0.2 e Down YoY and missed the forecast due to scaling back of clients’
8.5 (— 2.7%) (- 3.5%) promotional activities.
R
: : Public +1.5 +1.3 ° Signiﬂcantly up YoY and exceeded the forecast, driven by fi_re department
: Solution (+ 18.6%) (+ 15.9%) g(lasr%al;cgh system replacements and large-scale contract projects such as the
:18.8:
- 0.2 -1.3 e Down YoY and missed the forecast as solid API services were offset by the
sreeneanana Solution (- 1.5%) (- 6.9%) absence of prior year’s projects and delays in new customer acquisition.

® Absence of prior-year revenue from past underreported volumes (approx. ¥400M).

16.5 Mobility - 1.8 - 0.6 Decreased sales of models adopting our data due to model end-of-life and
: Solution (- 10.3%) (— 4.1%) production adjustments.

e Downsizing of low-margin contract businesses at overseas subsidiaries.

» =
__________ -

Tt (Reference) Domestic automobile sales previous year current year rate of change
FY25 FY26 FY26 Q4 Cumulative (April to March)  4.57 M units 4.53 M units ~0.9%
Forecast Q4 Period (January to March) 1.28 M units 1.25 M units -2.5%

(Source: Totaled by our company based on the figures published by the Japan Automobile Dealers Association

* The figures of FY25 are reclassified into the business segments and the Japan Light Motor Vehicle and Motorcycle Association)

of the Medium-to Long-Term Management Plan (ZGP2030). © ZENRIN CO., LTD. All Rights Reserved. 5



4) Changes in Cash Flows ZE"ﬁR'N

: (Amounts in million yen)
o ® Increased spending due to growth investments (inorganic): Y
12,000 < » Acquisition of UrbanX Technologies, Inc. as a subsidiary
— O » Capital participation in GO Drive Inc.
8 ) ~ » Capital and business alliance with MAP 1V, Inc., etc.
Io%) ; 00 = ® Increased cash outflow from continuous investment in business foundations
8,000 v m s
< 3 <
B Proceeds from sale of fixed < < N <
4.000 asse’gs_associated with_ O ® Redemption
’ subsidiary reorganization, etc. — of Corporate Bonds
N )
Al
o)
0
Free cash flows 523 . .
4,000 < 0 Financing cash flows —2,902 < N
. — o
Lo — [e)}
o o 0 _ Effect of exchange rate 8 4 ™ > N
) - \O - © ' o |
< — Changes in cash -
-8.000 I ' ) % and cash equivalents -2,369 <t g I
' ' o) Cash and cash equivalents 13,906 ~
\(ID at beginning of period y )
Cash and cash equivalents '
at end of period 1 1 ’ 536
-12,000
m m m ™ ™ m ™ m m m m m m m ™ (a2 m m m m
~ S~ S~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
N ) < To) \e) N () < 0 6] N ) < To) \e) N m < n 6]
N I\ [\ N N N N N N N N I\ W\ N N N o\ [\ N N

Operating CF Investing CF Free CF Financing CF

— 6,588 2902

YoY -2,528 -1,42'7 -3,955 +937

© ZENRIN CO., LTD. All Rights Reserved. 6



5) Shareholder Returns ZENRIN

Basic Policy on Implementation of Stable and Continuous Dividends and Flexible Share Buybacks
Shareholder Return Based on Profit Growth Outlined in the Medium- to Long-Term Management Plan

Dividend FY2026: Interim ¥21, Year-end ¥21 (Planned), Annual ¥42 (Planned); DOE 5.1% (Planned)
(YoY +¥7) (YoY +0.8pt)

®  No reduction in ordinary dividends since listing on the FSE in September 1994.
m DOE target raised from 3% to 5% or above, starting from FY3/26 (FY3/26: 5.1% planned).
® Expected to be the fifth consecutive year of dividend increases in FY3/26.

5.1% 5% or above DOE
60 e ® 5.0%
(Planned) (Forecast)
50 3.5% 3.6% 4.0%
o— 42.00 42.00
Dividend 0 21.00 3.0%
I(Der S)hare (Forecast)
yen 20
” 21.00 -eo- DOE
(Forecast) [ Annual
10 [ End of term
Bl Interim
0
FY2023 FY2024 FY2025 FY2026 FY2027

© ZENRIN CO., LTD. All Rights Reserved.



2. Earnings Forecast for Fiscal 2027 (Ending March 31, 2027) ZENRIN

1) Earnings Forecast for Fiscal 2027
2) Causes for Change in EBITDA, Operating Income

3) Progress on ZGP2030 Performance Targets
4) ZGP2030 Capital Allocation Progress

© ZENRIN CO., LTD. All Rights Reserved.



1) Earnings Forecast for Fiscal 2027 (Ending March 31, 2027) ZENRIN

® Net Sales & Ordinary Profit: First growth in 2 years

Key Points

® Net Income: Decline due to rebound from previous special gains

m Net Sales: UP overall, as expansion of recurring services (e.g., GIS packages) and new product launches offset the ongoing harsh environment in Mobility Solutions
B FEarnings: EBITDA UP and Operating Profit flat YoY (slight increase), absorbing growth investments for geospatial databases, continued base pay raises, and higher cost of sales.
m  Profit attributable to owners of parent: DOWN YoY, due to a rebound from prior year’s investment securities liquidation gains (no extraordinary gains planned for the current fiscal year).

vs. ZGP2030 Targets
m Net Sales: Significantly below target, as harsh external environments impact Mobility and new customer delays slow Infrastructure, though 2nd Stage growth will drive overall revenue.
B Earnings: EBITDA & Operating Profit significantly below target, due to high-level database investments for 2nd Stage and a fixed-cost structure that magnifies the revenue decline.

DR @ ZGP2030 |:Y202I7Y Y(@—-D) T (®-@)
in milli Actual ZGP o = vs. Target (3—

Net sales 64,277 68,000 66,000 + 1,722 +27% — 2,000 -2.9%
Operating expenses 60,775 62,500 62,400 + 1,624 +2.7% - 100 -0.2%
EBITDA 9,137 11,500 9,500 + 362 +4.0% —2,000 -17.4%
(EBITDA Margin) 14.2% 16.9% 14.4% + 0.2pt - — 2.5pt -
Operating profit 3,502 5,500 3,600 +97 +28% — 1,900 -345%
(Operating Margin) 5.4% 8.1% 5.5% + 0.1pt - — 2.6pt -
Ordinary profit 3,866 - 3,900 + 33 +0.9% - -
Profit attributable to 2,738 4,000 2,500 | -238 -8 —1500 -375%
ROE o) _ . _ i

(Return On Equity) 5.5% 8.0% 5.1% 0.4pt 2.9pt

© ZENRIN CO., LTD. All Rights Reserved. 9



2) Causes for Change in EBITDA, Operating Income [Sales / Cost] (YoY) ZENRIN

Maps to the Future

(Amounts in billion yen)

EBITDAroy): +0.3billion yen
Personnel > Operating profit(yoY): +¥0.0B
_____ costs Map database
Cost of _ Development costs
10.0 sales

9.0 = Impact of Other costs

Increase base pay raises, etc.

in sales
8.0
70 B Price Revision Effect ® Higher growth investments for advanced

) geospatial databases
6.0
m UP overall, as expansion of recurring services (e.g., GIS packages) and

5.0 new product launches offset the ongoing harsh environment in

Mobility Solutions
4.0

Changes in

3.0 Depreciation

Net sales Operating expenses(excluding depreciation, etc.) SrearEiiine

EBITDA (YoY) (YoY) EBITDA {a———
FY2026 +1.7 +1.3 FY2027 FY2027
o—0 ¢ @

© ZENRIN CO., LTD. All Rights Reserved. 10



3) Progress on ZGP2030 Performance Targets

ZENRIN

Maps to the Future

® ZGP2030 1st Stage results (FY2026) and forecasts (FY2027) are lower than initial forecasts and targets.

® By leveraging 1st Stage investments for 2nd Stage growth, initial FY2030 targets (sales & profits) remain unchanged.

B Net Sales to Operating Profit

1st Stage ('26/3-'27/3):

Sales below initial targets;

profits lower due to proactive growth
investment

B Net Sales by Business Segment

Total net sales target for FY2030
remains unchanged, but sales by segment
will be revised based on 1st Stage results.

800
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(Amounts in 0.T1billion yen)

200
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100 19
50
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N
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4) ZGP2030 Capital Allocation Progress ZENRIN

® 1st Stage cash inflows projected below forecast; required growth investments for 2nd Stage to be executed as
planned using cash on hand.

® Shareholder returns: Target DOE of 5%+ and a 5-year cumulative total return ratio of 100%, driven by 2nd Stage
profit growth.

Amounts in billion yen

1st Stage (FY2026 Actual + FY2027 Forecast) - Image . 5-Yr Cumulative Target:
(Amounts shown are approximate.) Cumulative total for the ZGP2030 plan
period (FY2026/3 to FY2030/3).
Cash infl 30 30 Cash outfl
asn INTLOwsS (5-Yr Cumulative target: 72) (5-Yr Cumulative target: 72) ashn ou ows
Cash 10
(Caf,h 'll 3.9) (Target as of March 2030: 10)
as of April 2025) ~ ~ymmmmmooooe- oo o o .
}uti[izif;g(r:\tmecash Shareholder Returns Maintain DOE at 5% or higher

4 4 { Aim to achieve a total return

Generate cash inflows through ratio of 100% on a 5-year
the profit generation cycle ( c : -0) cumulative basis
5-Yr Cumulative Target:
(Investment recovery . (Continuous investment in ZIP)
+ Improve thtehrt](;lrjgg?:alzlifo)fit ratio by | Ope ratl = g CF PrOfIt » Advanced geospatial database
MErEREl e e 'I 5 Generation » Service provision platform

« Reduce the fixed cost ratio by GFOWth Investments d Uiyl [0 elieh el

: - - transformation of internal
improving productivity 14 ogersatci)ons one e

(5-Yr Cumulative Target: 55)

(Inorganic)
+ M&A, business and capital
alliances
* CVC investment

(Inorganic)

- Expand business by creating (5-Yr Cumulative Target: 40)
synergy

- Sell assets, such as cross- . . .
> sting/financing CF
shareholdings ; N 9/0 7 o Repayment of Interest- . Repay existing debts and lease
» Secure funds necessary for '_ bearing Debt 1.3 | obligations
el T (5-Yr Cumulative Target: 3) (5-Yr Cumulative Target: 2)

© ZENRIN CO., LTD. All Rights Reserved. 12



3. Business Segments Overview ZENR'N

1) Product Solution Business

2) Public Solution Business

3) Marketing Solution Business

4) Infrastructure Solution Business
5) Mobility Solution Business

© ZENRIN CO., LTD. All Rights Reserved. 13



: : ZENRIN
1) Product Solution Business ettt
FY2026 Result: ¥14.6B ACLLY{VRIVM Increase the proportion of stock-type businesses by launching new services
vs. Previous Year: +¥0.6B (+4.4%) Strategy (selection) and providing a broad lineup of existing services (package).
vs. Forecast: —¥0.3B (—2.4%)

FY2026 Result

(Amounts in billion yen)
® Recurring-revenue business (including GIS packages) performed steadily

250 as planned. GIS Package Net Sales: ¥5.4B (+¥0.4B YoY)
® Flow-based business remained on a downward trend (e.g., residential map
20.0 18.0 books). While overall Product Solution Business sales increased
16.0 ' significantly YoY, they fell short of the initial forecast.
14.6 150

15.0 (140 [(ZGP2030 Progress)

® Functional enhancements to GIS packages (implemented official registry
10.0 map data)

® Fiscal year-end recurring revenue ratio remained in the 60% range

. . Initiatives to Achieve ZGP2030 Targets

3.0 3.3
0.0 ® Launch of the selection service “ZENRIN Maps Studio” (See p. 16)

Y2 FY26 FY26 FY27 FY28

Y ;o Y ) ® Expanding GIS package sales, upselling to solutions, and implementing
price revisions (From August onward)

Actual Forecast

— T
(6]

© ZENRIN CO., LTD. All Rights Reserved. 14



2) Public Solution Business

ZENRIN

Maps to the Future

FY2026 Result: ¥9.8B

vs. Previous Year: +¥1.5B (+18.6%)
vs. Forecast: +¥1.3B (+15.9%)

ydelyeelol Chhancing and standardizing solution businesses to address government and
regional issues, and accelerating recurring revenue business expansion

(Amounts in billion yen)

15

10.5
10

FY25 FY26 FY26 FY27 FY28
J

\ J
[ Y

Actual Forecast

NIVl though the launch of the new selection service

FY2026 Result

® Significant revenue growth exceeding both prior-year results and initial
forecasts, driven by fire department dispatch system replacements and
large-scale contract projects such as the census.

[ZGP2030 Progress)

® Driving the development and proposal of services to support resolving
regional issues—such as vacant housing, disaster prevention,
transportation, and tourism—across various regions
® Promoting municipal DX support and recurring revenue business expansion
> Municipalities introducing digital map data: Over 1,100
> Municipalities introducing recurring services: Approx. 590

Initiatives to Achieve ZGP2030 Targets

® Launch of the selection service “ZENRIN Maps Studio” (See p. 16)

® Regional co-creation projects with municipalities, and
developing/strengthening government contract projects

© ZENRIN CO., LTD. All Rights Reserved. 15



Topic: Launch of “ZENRIN Maps Studio” ZENRIN

Semi-tailored business support cloud services:
The first commercial product in the "Selection” category

® A new recurring-revenue service that builds and delivers customized web Product Portfolio and Target Customers in ZGP2030
applications tailored to each client.
® Features a "select-and-build” approach using functional components and Customer Product

data content, which we standardized by leveraging our system

development expertise cultivated through Solution Services. 8¢ Major companies  oSvernment g
® By addressing the digital transformation (DX) needs of local §§ QT moior companles | Minfstres -
governments and regional mid-tier enterprises, we will accelerate - flllbr recional companies Prefectures 3
regional co-creation through the expanded use of our packages and the 5 B o companics  Municioalities sz
establishment of a new customer base. 28 Y g
® Net Sales Target: ¥5.0 Billion for FY2030 SE o teteres

(Combined total of Product Solution and Public Solution businesses.)

(o)
tud!
ENRIN NP °
Common Challenges in Driving DX With the? Select & Customize: Only the functions and content you need
Right-Sized DX: The optimal fit for both features and cost
"Standard packages fall short, =
but full-scratch development is ZE N RI N Ma pS StUd |0
% too costly...” o ]
oo "Unable to find Zero initial cost and deployment in I ' l
4 the optimal solution for DX. as fast as 5 business days! A
. Minimizes CAPEX) through a cloud-based Data management, acquisition of registry x Vacant house information, historical maps,
“We need a map service model, while delivering exceptional information, area analysis, etc. ! land price information, etc.
?gfg%’?’jegrgfisﬁgi]‘gézs , flexibility and scalability for tailored client PN ——
P : requirements. ase Application

© ZENRIN CO., LTD. All Rights Reserved. 16



3) Marketing Solution Business ZENRIN

Maps to the Future

FY2026 Result: ¥6.4B

vs. Previous Year: —¥0.1B (—2.7%)
vs. Forecast: —¥0.2B (—3.5%)

(Amounts in billion yen)

15 ® Net sales decreased year-on-year and fell short of our earnings forecast,

driven by a reduction in promotional activities by clients.

10 o ® Expanding recurring-revenue product lineup: Launched "OricomiBox*
' ® Zenrin Marketing Solutions (group company) absorbed all businesses from
6.7 6.8 Map Marketing, a top GIS area marketing peer, to expand the customer base
and accelerate further growth.
5 ® Fiscal year-end recurring revenue ratio: 5%

« Leveraging the new customer base to accelerate sales of
FY25 FY26 FY26 FY27 FY28 . ” ” 9~ - . ”
\ L ) recurring-revenue products, such as "ArmBox” and "OricomiBox

Y Y
Actual Forecast

© ZENRIN CO., LTD. All Rights Reserved. 17



4) Infrastructure Solution Business ZENRIN

Maps to the Future

- Expand our solution business through co-creation with large companies
FY2026 Result: ¥17.4B ZGP2030 that provide industrial infrastructures, such as companies in the
vs. Previous Year: —¥0.2B (—1.5%) SHEICIVAl |ogistics and real estate sectors.
vs. Forecast: —¥1.3B (—6.9%)

(Amounts in billion yen) FY2026 Result

250 52 5 ® API services remained steady; however, revenue declined YoY and missed
f_orecasts due to a reac_tionary d_ecline fro_m_ projects recorded in the previous

0.0 o a8 18.6 fiscal year and a delay in new client acquisition.

. 174 [ZGP2030 Progress)

15.0 ® Steady growth in construction (real estate) and logistics,
driven by the roll-out of licenses and solution

oo | Y P ® In other segments, analysis of proposal areas

' ' and solution development are currently underway.
" Initiatives to Achieve ZGP2030 Targets
0.0

® Deepening relationships with existing clients
Y \ Y ) and acquiring new clients

Actual Forecast by establishing industry-specific solutions Targ(eEtnIg%t;S;%ggg;‘oho

FY2
\

(6

FY2

— O

FY26 FY27 FY28

© ZENRIN CO., LTD. All Rights Reserved. 18



5) Mobility Solution Business ZENRIN
. Support an advanced mobility society as a solution partner for next
FY2026 Result: ¥15.8B ZACIAVELY generation automobile services, such as EV, AD, and ADAS, while
vs. Previous Year: —¥1.8B (—10.3%) NIENCEVIl cxpanding the market share of our existing navigation businesses.
vs. Forecast: —¥0.6B (— 4.1%)

FY2026 Result

Significant revenue decline due to the following factors:

(Amounts in billion yen)

20 ® Reversal of underreported quantity from prior years recorded
in the previous 1Q (approx. ¥400M)
20.0 18.5 ® Decrease in vehicle sales for models using our data, driven
17.6 16.5 by model end-of-life and production adjustments
o 15.8 ® Downsizing of contracted business at overseas subsidiaries
15.0 [ (Reviewing low-margin projects)
4.6
[ZGP2030 Progress)
10.0 e ® Strengthening initiatives to increase unit prices and expand market share
' by providing solution services (See p. 20)
® Driving pilot research and development with automakers
50 ' for next-generation technology and vehicle development
0.0 Initiatives to Achieve ZGP2030 Targets
; FY25 FY26 FY26 FY27 FY28

\ N , ® F[ocusing on securing next-generation models to maintain and expand market share
: ! while closely monitoring domestic vehicle sales trends

Actual Forecast
® Strengthening next-generation service development
leveraging geospatial information in anticipation of the SDV era
© ZENRIN CO., LTD. All Rights Reserved. 19




Topics: Adapting to the Evolving Navigation Market

ZENRIN

Maps to the Future

Transition to Solution Services

Nissan Selects Our Fully Connected Navigation App

for the New "Nissan LEAF” Display Audio System

® Our navigation app was adopted for the "NissanConnect
Infotainment System [Simple]” on the Display Audio (DA) of
Nissan’s electric vehicle, the LEAF (G grade).

® Capturing market changes driven by the rise of DA, we are
moving beyond just providing data. By developing full
applications, we drive high-value solution services.

® Achieved higher unit prices through high added value, driving
the construction of a recurring-revenue business model.

(Announced in March 2026)

A

Clear, detailed guidance powered by Zenrin’ s proprietary intersection and signboard data

Further expansion of market share

JVCKENWOOD Selects Our Map Data as First-Ever

Adoption for Its Car Navigation Systems

® Our map data has been adopted for the new models of
JVCKENWOOD’ s highly popular "Saisoku Navi” car navigation systems.

® Zenrin’s mobility-optimized network data, "Mobility based Network,”
received strong recognition for its high quality.

® Co-developed and launched the smartphone app "Zenrin Navi
Connect for KENWOOD” for car navigation users,which works in
conjunction with the navigation system. Along with expanding our
market share, we are also strengthening our service business and
promoting recurring (stock-type) business models.

(Announced in May 2026)

A Image of “Mobility based Network”
All pathways related to movement are
converted into network data.

"Zenrin Navi Connect
for KENWOOD”

© ZENRIN CO., LTD. All Rights Reserved. 20



Appendix ZENR'N

Financial Results for Fiscal 2026 (Ended March 31, 2026)
1) Changes in Net Sales, Income and Profit
2) Changes in Composition of Net Sales by Quarter
3) Quarterly Performance Trends
4) Changes in Quarterly Sales by Business
5) Capital Allocation
6) Amount of Capital Investment, Depreciation and R&D Cost

Earnings Forecast for Fiscal 2027 (Ending March 31, 2027)
7) Changes in Net Sales, Income and Profit
8) Changes in Sales by Business
9) Amount of Capital Investment, Depreciation and R&D Cost

© ZENRIN CO., LTD. All Rights Reserved. 21



Appendix : Financial Results for FY2026
1) Changes in Net Sales, Income and Profit

ZENRIN

Maps to the Future

70,000 12,500

64,363
64,277

6,000 f

61,335
9,578
9,137

10,000

m m
Lo [90]
o (&)
(o)) 0
Lo Lo

60,000

7,776
3,923

7,500 4,000 r

5,000

50,000
2,000 f

2,500

40,000

Operating
Profit

— 420
(- 10.7%)

Net Sales EBITDA

Compared
to FY2025
(% Change)

— 86

(— 0.1%)

— 440
(- 4.6%)

3,502

(Amounts in million yen)

3,936
3,866

3,658

3,044

o 0
o~ %)
&~ ~
N N

Ordinary
Profit

- 69

(- 1.8%)

Profit attributable to
owners of parent

+ 132
(+ 5.1%)

© ZENRIN CO., LTD. All Rights Reserved.

First Decline in 3 Years

2 Consecutive Years
of Growth

First Decline in 2 Years
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Appendix : Financial Results for FY2026 ZENRIN
2) Changes in Composition of Net sales by Quarter Maps o the Fuur

ZENRIN Group’s Net sales are subject to significant seasonal fluctuations
and are weighted toward the fiscal year-end.

=1Q "2Q ="3Q m4Q

FY2026 29.7%

FY2025 31.1%

FY2024

FY2023

FY2022

0% 25% 50% 75% 100%
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Appendix : Financial Results for FY2026 ZENRIN
3) Quarterly Performance Trends Maps tothe Future

Trends in Net sales, EBITDA, and Operating profit by Quarter

(Amounts in million yen)

20,000
7]
(O] 15,000
— 0
© g N N o 0
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Appendix : Financial Results for FY2026 ZENRIN
4) Changes in Quarterly Sales by Business

(Amounts in billion yen)

20.0
17.7 17.4 (~0.2) 17.6
15.8 (-1.8)
150  14.0 14.6 (+0.6) _ e (=0.4)
iGN (—0.2)
ARV (+0.0)
100 — 9.8 (+1.5) (—0.0)
4 25 (+0.1) ] 33 . CR°N (—0.4)
' 6.6 6.4 (-0.1) ' '
4.2
5.0 el (+0.1) (+0.0) 2.0 (G {02 3.5 (@)
(-0.0)
B (+0.8)
erel ((+0.2) (=0.0) el ((+0.0) XM (—0.6)
0.0 (-0.1) ISR (+0.5)

25/3  26/3 (YoY) 25/3  26/3 (YoY) 25/3  26/3 (YoY) 25/3  26/3 (YoY) 25/3  26/3 (YoY)

Product Solution Public Solution Infrastructure Solution Mobility Solution

* The figures for FY25 are reclassified into the business segments of the Medium- to Long-Term Management Plan (ZGP2030).

© ZENRIN CO., LTD. All Rights Reserved. 25



Appendix : Financial Results for FY2026

5) Capital Allocation

*5-Yr Cumulative Target: Cumulative total for the ZGP2030 plan period (FY2026/3 to FY2030/3).

ZENRIN

Maps to the Future

® Cash Inflows (21.7 billion yen): 13.9 billion yen in cash on hand, 7.1 billion yen in operating cash flow, and 0.7 billion yen from sales of strategic shareholdings, etc.

® Allocation of Cash Outflows: 2.1 billion yen for shareholder returns, 7.2 billion yen for growth investments (including M&A), and 0.7 billion yen for repayment of
interest-bearing debt.

Cash inflows

Generate cash inflows through
the profit generation cycle

(Investment recovery
through ZIP)

- Improve the marginal profit ratio by

increasing revenue
» Reduce the fixed cost ratio by
improving productivity

(Inorganic)

« Expand business by creating
synergy

+ Sell assets, such as cross-
shareholdings

» Secure funds necessary for
growth investments

FY2026 Actual

21.7

(5-Yr Cumulative target: 72)

Cash 13.9
(2025/3)

21.7

(5-Yr Cumulative taraet: 72)

Cash 11.5

(2026/3)
Effective

ut|l|zat|on prysssal Shareholder returns

2.1
(5-Yr Cumulative Target: 20)
Operating CF
7.1 Profit

i Growth investments
Generation 7 >

(5-Yr Cumulative Target: 55)

(5-Yr Cumulative Target: 40)

Investing/financing CF
0.7 bearing debt 0.7

Repayment of interest-

LR EITTERTS ISRt 2) (5-Yr Cumulative Target: 2)

© ZENRIN CO., LTD. All Rights Reserved.

(Amounts in billion yen)

Cash outflows

Maintain DOE at 5% or higher

{ Aim to achieve a total return

ratio of 100% on a 5-year
cumulative basis

(Continuous investment in ZIP)

« Advanced geospatial database
 Service provision platform
« Investment in digital

transformation of internal
operations

(Inorganic)

« M&A, business and capital

alliances

* CVC investment

| Repay existing debts and lease
| obligations

26



Appendix : Financial Results for FY2026 ZENRIN

6) Amount of Capital Investment, Depreciation and R&D Cost Maps o the Future
Amount of Capital Investment R & D Cost
B Intangible leased assets . .
8.000 : ;I':tr;ﬂgilgl(lee::;egt:ssets (Amounts in million yen) 1500 (Amounts in million yen)
Property, plant and equipment
6,219
5, 777 E
6,000 5,636 5,084
28 4,909 1,000
4,000
500
2,000
1,142 710 456 657
22/3 23/3 24/3 25/3 26/3 22/3 23/3 24/3 25/3 26/3

Depreciation

B Intangible leased assets (Amounts in million yen)
8,000 I Tangible leased assets
[ Intangible assets
Property, plant and equipment

5,527 5,449
6,000 4.969 5,153 5’262
4,000
2,000
524 567 593 650 632
22/3 23/3 24/3 25/3 26/3
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Appendix : Earnings Forecast for Fiscal 2027 _ ZENRIN
7) Changes in Net Sales, Income and Profit aps o th Future

(Amounts in million yen)

3
m o~
70,000 0 r~ S 12,500
™ (\\ O
L0 < < \O 0 o
™M QO N > o~ o 6,000 f
™M ™ 0 ™M L0
™M — (o)} - o
o o 10,000 _ o o © © o
0 r~ Al N o ™ O o
60,000 | O N o S o o) &5} o
&= ™ 0 Q ™ ™ ™
7,500 4,000 | o ™

2,770
2,606
2,738
2,500

5,000

00
N
Q
N

50,000
2,000 f

2,500

40,000

Netsales EBITDA Vrofit .| profit. | owmersorsmen

to Y2026 + 1,722 + 362 + 97 + 33

(% Changes)

(+ 2.7%) (+ 4.0%) (+ 2.8%) (+ 0.9%)

First Decline

First Increase in 2 Years N .
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Appendix : Earnings Forecast for Fiscal 2027 ZENRIN
8) Changes in Sales by Business

(Amounts in billion yen)
vs. Initial ZGP

2030 Target FY2027 forecast
68 O (% Change) (% Change)

YoY

: : + 1.7 - 2.0 _
; Total | (o7  (-2.9%
:15.5
: : ® Launch of the selection service “ZENRIN Maps Studio” (See p. 16)
: : Product + 1.3 + 0.5 . ) . . . .
A— : Solution (+ 9.3%) (+ 3.2%) ® Expanding GIS package sales, upselling to solutions, and implementing price
: : revisions (From August onward)
7.0
+ 0.3 - 0,2 ® |everaging the new customer base acquired from Map Marketing to accelerate
(+ 5.2%) (- 2.9%) sales of recurring-revenue products, such as "ArmBox” and "OricomiBox”

® Provision of residential map data for fire departments and census contracts
decreased year-on-year due to reactionary decline.

- 0.5 + 0’8 ® Launch of the selection service “ZENRIN Maps Studio”

—_ (o) o)
(= 5.6%) (+9.4%) ® Regional co-creation projects with municipalities, and developing/strengthening
government contract projects

~14 ® Deepening relationships with existing clients and acquiring new clients by
. establishing industry-specific solutions

Current FY target adjusted below initial plan based on previous year's results

+ 1.1
(+ 6.3%) (=7.0%) o

® Revenue projected down YoY & vs. initial plan amid a weak domestic auto
— 0.5 - 1.7 market; focusing on securing next-gen models to grow share.

(— 3.3%) (—10.0%) ® Strengthening next-generation service development
leveraging geospatial information in anticipation of the SDV era

FY26 FY27 FY27

(ZGP2030 Initial Target)
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Appendix : Earnings Forecast for Fiscal 2027 ZENRIN

9) Amount of Capital Investment, Depreciation and R&D Cost Maps to the e
Amount of Capital Investment R & D Cost
: }l_r;t:gi%iltél?ege::deg :Ssgéts (Amounts in million yen) (Amounts in million yen)

[ Intangible assets

8,000 Property, plant and equipment 1,500
6'21 K 6,200
6,000 5,536 5,084 100
28 4,909 1,000
4,000
5,300 1,200
500
2,000
710 800
23/3 24/3 25/3 26/3 27/3 23/3 24/3 25/3 26/3 27/3
Forecast Forecast
Depreciation
B Intangible leased assets (Amounts in million yen)
M Tangible leased assets
[ Intangible assets
8,000 Property, plant and equipment
5,527 5,449 5,700
6,000 | 5153 >362 19
‘IO 51)
4,000
4,850
2,000
567 593 590
23/3 24/3 25/3 26/3 27/3
Forecast
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ZENRIN

Maps to the Future

ZENRIN Co., Ltd.

https://www.zenrin.co.jp/english/

Corporate Profile Material
https://www.zenrin.co.jp/english/ir/pdf/corporate profile.pdf

IR contact email
zenrin-ir@zenrin.co.jp



https://www.zenrin.co.jp/english/
https://www.zenrin.co.jp/english/ir/pdf/corporate%20profile.pdf
mailto:　zenrin-ir@zenrin.co.jp
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