i cument has been translated from the Japanese original. Z E N RI N
of any discrepancy between this translated document and the Japanese original,

revail.

ZENRIN : Corporate profile

(First Contact Material)

Latest update April 1, 2026

Maps to the Future ZENRIN Co., Ltd.



- ZENRIN -
ZENRIN
S Table of Contents s S At

ZENRIN Overview .-+ P.03
Business Foundation .-+ P.OS

Stock-related -+ P.24

1.
2.
3. Business c++ P13
4.
5. Appendix »++ P.27

*Note:
This document contains forward-looking statements based on assumptions, forecasts and plans in light of information available to ZENRIN Co., Ltd. as of the
preparation date of this document. Actual performance may vary significantly from the forecast figures due to various risks and uncertainties owing to global
economic trends, market demand, status of competition, exchange fluctuations and other factors.
The information that appears in this document rounds down fractions to the nearest specified unit and rounds off decimals in the percentage of change to
the first decimal place.
In addition, cases where the percentage of change exceeds 1000% and cases where one or both of the items of comparison are negative are shown as
This document contains the most up-to-date information possible, however please refer to the securities report and financial results summary for the latest
performance information.
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(@) ZENRIN CO., LTD. All Rights Reserved.
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SIS ZENRIN's Philosophy e b

ZENRIN WAY

[Corporate Philosophy] Contributing to people’s lives by creating ZENRIN Geospatial Information.

Due to the nature of the ZENRIN Group’s

business, which is closely connected to

Become a company ZENRIN

society and holds significant public value, that increases the EROWTH
value of information PLAN

with maps.

we believe it is our social responsibility

and public mission to contribute to Corporate slogan

Creating libraries
from the real

solving social issues and ensuring a safe world.

Maps to the Future

and secure society through the utilization

Mapping

of location information. Information is Leading Change
society
infrastructure.

(@) ZENRIN CO., LTD. All Rights Reserved.
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Profile

1. ZENRIN Overview

1) Corporate Profile

2) Business Locations and Consolidated subsidiaries
3) Corporate History

4) ZENRIN’s Strengths
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JZENRIN 1. ZENRIN Overview ZENRIN

Corporate

Profile 1) Corporate Profile Maps to the Future

Ecs’;‘a”ﬁies‘ﬁ] & Founded: April 1948 Established: April 1961

ﬁg?sé%lligsted 64,363 million yen (fiscal 2025 actual)

Consolidated . . . )
17 domestic companies / 3 overseas companies (as of April 2026)

Erﬂrglkc))?/regz 2,425 (non-consolidated) 3,574 (consolidated) (as of March 31, 2025)
Tokyo Stock Exchange (Prime Market), Fukuoka Stock Exchange
Information and communications

Representative

Michio Takegawa Zenshi Takayama

President and CEO,
Representative Director

Chairman of the Board
of the Company

(@) ZENRIN CO., LTD. All Rights Reserved.
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1. ZENRIN Overview

Corporate
Profile

overseas office

( Taipei, Taiwan)

70 domestic offices
(as of March 31, 2025)

Head office (Kitakyushu, Fukuoka)
Headquarters, production and R&D functions

TR R

Tokyo head office

Headquarters and sales functions

(17 domestic companies / 3 overseas companies)

Corporate Name

ZENRIN

2) Business Locations and Consolidated subsidiaries Merstthefuture

Consolidated subsidiaries

(as of April 2026)

Location| Main Areas of Business

ZENRIN PRINTEX CO., LTD. Fukuoka Full service printing
ZENRIN DataCom CO., LTD. Tokyo Providing digital map and location identification services via
the Internet
ZENRIN GEO Technical Laboratory CO., LTD. Fukuoka Manufacturing/sales of three-dimensional maps
] Selling maps in Okinawa and input of fundamental data
ZENRIN InterMap CO., LTD. Okinawa about map information etc
ZENRIN MARKETING SOLUTIONS CO., LTD. Tokyo Marketing solution business
ZENRIN Wel Support CO.,LTD. Fukuoka Insuranse agency,Real estate management
ZENRIN MapTech Co.,Ltd. Fukuoka Softwal_'e develc_>pment_, Cloud services, System sales and
consulting, Engineer dispatch service
ZENRIN FUTURE PARTNERS CO., LTD. Tokyo Venture Capital
R&D and sales of GIS engines, development and sales of
KERNEL INC. Kyoto GIS applications, and data entry
Development and sales of online point cloud processing
Locus Blue CO.,LTD. Tokyo software, ScanX
Development of road-inspection software leveraging image-
UrbanX Technologies, Inc. Tokyo processing technologies and Building a real-time digital twin
of urban spaces to realize smart city management
Lease System Planning co.,inc Saitama Sales and maintenance of software for leasing companies
Web site planning, production and operation 360° panoramic
ACTCUBE inc. Tokyo photography, and its Operational Web system development and
operation Content Creation
Communication Project CO., LTD. Tokyo Software planning, development and sales in the GIS field
ZFP No. 1 Investment Limited Partnership - Corporate Venture Capital Fund
ZFP No. 2 Investment Limited Partnership - Corporate Venture Capital Fund
ZFP corporate co-creation Investment Limited Partnership - -
ZENRIN EUROPE GmbH glunchen, Manufacturing and selling digital maps in Europe
ermany
. San Diego, | Licensing and contracted development, etc. of on-vehicle
Abalta Technologies, Inc. CA, USA software solution and location information software
. Sofia, Development of on-vehicle software solution and location
Abalta Technologies EOOD Bulgaria information software

All Rights Reser
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1. ZENRIN Overview _
3) Corporate History

Corporate
Profile
® ®
Founded Changed company

name to ZENRIN

\Found% 1980

Founded in Bepp City)
Oita Prefecture /

Expanded-nahonwnde
through residential L map

publlcatlén,busmess
e |

L el

1948 Founded in Beppu City, Oita
Prefecture

1949 Published first tourism booklet
“Nenkan Beppu (Annual Beppu)”

1952 Published first residential map
“Beppu City Housing Guide Map”

1954 Moved from Beppu City to Kokura
City (now part of Kitakyushu)

1960s-70s
Expanded production and sales
areas starting from Kyushu

1980 Published residential maps for all
prefectures

1994 1996
Listed on
Fukuoka Stock Exchange
Listed on

Listed on First Section of
Tokyo Stock Exchange

2006

Announced

Second Section of Tokyo/

Osaka Stock Exchanges

1984 Established digitized map
production system

1986 Announced CD-ROM map database
“Zmap Electronic Map” and software

program “Zmap-PC”

1986 Participated in standardization of

car navigation map data

1990 Provided map data for world’s first
GPS car navigation system,
entering car navigation-related

business

World’s first GPS
car navigation
system installed
in Mazda Eunos
Cosmo

1994 Established Navigation Business

Division

2000 Established "ZENRIN DataCom”
to enter the Internet map
distribution business

2000 Launched map distribution {

service for mobile devices

Y

2001 Established GEO Technical
Laboratory for 3D digital map
development

Released electronic residential

maps for PC

2002

2005 Started online residential map

delivery service

2008 Began research on high-
precision 3D map data for

autonomous driving/ADAS

Medium- to Long-Term
Business Plan (ZGP25)

ZENRIN

Maps to the Future

2019

2025

o—>

Announced
Medium- to Long-Term
Business Plan (ZGP2030)

‘

mto 7
“spatlal

2010 Started development of

geospatial information system
Established Tokyo Head Office

Published residential maps for all
municipalities

2013
2017

2019 First adoption of high-precision 3D
map data for vehicles with

automated driving features

2020 Formed capital and business
alliance with NTT, started joint
construction of Advanced

Geospatial Information DB

Established “ZENRIN MARKETING
SOLUTIONS” to strengthen
marketing solution business
initiatives

Established ZENRIN FUTURE
PARTNERS, created ZFP No.1 Fund

2020

2021

2026

The group’ s R&D functions have
been consolidated into the “Zenrin
Geo Technology Research Institute”



JZENRIN 1. ZENRIN Overview ZENRIN

Corporate

Profile 4) ZENRIN’ s Strengths Maps to the Future

v Building a high-precision, highly up-to-date geospatial information database foundation

Establishing survey bases Preparing detailed data at Maintaining and managing an Developing high-precision 3D
nationwide, collecting information residential map level for up-to-date database through spatial data that contributes
through various methods comprehensive and continuous to autonomous driving and

all mun|<:|pal|t|es nati nW|de . !
machine processing

] data updates
L4 :

Supporting lives and businesses
through location information
services

C’ \g' \D( Daily life ) (Prlvate sector)
BtoB BtoB

/ﬁ; @ @ Government offices/ Police/Fire depts./ )
‘Qﬁ () ﬁ_‘ Local governments Infrastructure == ,
oy . =003 R

\\

(@) ZENRIN CO., LTD. All Rights Reserved.
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Corporate Maps to the Future
Profile ’

2. Business Foundation

1) ZIP (ZENRIN Information Platform)
2) Residential Map Data

3) Navigation Data

4) “ZENRIN Maps API”

(@) ZENRIN CO., LTD. All Rights Reserved.
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Profile 1) ZIP (ZENRIN Information Platform) Maps to the Future

v Establishing a business foundation through a complete cycle from information collection and management to provision
- Enabling the provision of value that meets diverse customer needs while achieving improved productivity and cost reductions

Business Foundation ZENRIN Information Platform

1. Information Collection 2. Unified Management

v Collect and manage all elements of the real world in one place v Process/edit data from the geospatial DB into data optimized
v Possible to express time axis by recording and managing historical for customer use

change information v Also provide API that can utilize the geospatial DB
-
ZIPS Products/services Product

optimized for .

O Processing/editing aggregated customer applications Solution
information into formats
suitable for various uses

Urban planning maps

) Construction
/ topoegraphic maps

drawings

»Delivery formats

|
On-site Web /-
surveys @ interview
~L—+J information o
esiaen
Navigation Package

Measurement Photography G e OS p at I a |. tighmae data Selection Public Solution

‘m vehicles@ vehicles data
Solution
) b [>1P10] [>[P11]
Data ase k O Data format conversion, . InfraStrL_‘Cture
nerial | o@)  satellite optimization »Business Model Solution
.+ - photographs images |Flow-type ||Stock-type| I
O  ZENRIN Maps API Mobility

AVAVAVAVAYS
sJawolsh)

Solution
A A A \ y ]

Surve)’_ bases n_ationWide Ongomg accuracy impr_ovement Developing and expanding ZIPS aiming for service Details on product/service delivery formats—>[P14]~[P22]
Collect information through initiatives through business and improvement and business model transformation
various means capital alliance with NTT Group *API (Application Program Interface):

System component for utilizing service functions

Database maintenance-related costs Revenue trends—[P23])
® Survey costs, data input and maintenance costs, and depreciation costs for database maintenance and updates occur as fixed costs every year
®  Aim to recover fixed costs and secure/expand revenue by creating and selling various products and services from this database

(@) ZENRIN CO., LTD. All Rights Reserved.
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2) Residential Map Data

Corporate
Profile

ZENRIN

Maps to the Future

Records detailed housing and regional
information for all municipalities nationwide
Contributes to various uses in both private and
public sectors

O Shape, resident names, and address display for each building
O Tenant names for businesses/stores, building floor information

O Information related to road traffic such as bus stops, traffic lights,
intersection names, one-way streets, sidewalks and underground
passage layouts

O Multi-purpose

- Unigue residential map information essential for various operations
- Can provide diverse product lineups tailored to customer needs

O Comprehensiveness
- Prepares detailed data for all municipalities [Only company in Japan to do sol
- Establishes maintenance system by owning survey bases nationwide

—Accurate and detailed information is the source of our competitive edge

e WL N
Collecting detailed and accurate
information through
on-site residential area surveys

—

Example of information included in
printed residential map

Block sign

Separate serial number
of the buildings,
2 partmen s

/ Lot number
<house number>

Bus stop

District
boundary

Subway
entrance

Underground
walkway

One-way
street

HBEHE1TH
- o 7_,7'%2;;///// /’// /

Area name

?| Traffic light bearing
the name of the
intersection

Block
boundary, etc.

Lo .
This map is
This may differ in part from the specifications of actual products.

(@) ZENRIN CO., LTD. All Rights Reserved.
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ss Fol ZENRIN
Profile 3) Navigation Data

Maps to the Future

improved route search quality

. HAttrib information
. Road map network data as the core Of domeStIC .AF(zizgaasg trhT;tadE:;i'?z?st:)\;do:hlzpiair;taanetwork Inf:::n:at:tlesetsc::n::b:)tin:e’:
market share No. 1 car navigation dataset formforeachoadtee

(ADDFOX. 70%, company survey) + Road type, number of lanes

« Lane information
(right/left turn)
+ Width, gradient

« Signal, central divider presence

O Road map network data, various types of attribute information
sets, image data collections for navigation guidance, and various
search data containing a vast number of entries

+ Building entrance position
« Linking regulatory sign locations

OAccuracy and freshness

and related information, etc.

VO8O

- Regularly survey nationwide road changes using specialized

vehicles
- Efficiently and timely update information by collaborating with MImage data sets WSearch data sets
. . . . Image data sets contributing to improved guidance quallty Various dictionary data linked
related organizations to obtain new road opening and (Guide sionroad sin image) (3D e for ntersection : with large-scale search data to
improvement information N R

effectively update search data

Address code aci

O Information volume

s%arch sgarch dsealiclg) )

. . ata ata ata (POI

- Possess data that can respond to high-quality route searches such T
as “detailed road traffic regulation data” and “building arrival

. . ! N 34m 147,000 Tm
point data” that competitors do not have

*Advantage of Achieves more accurate destination guidance by
. . “building arrival point data” digitizing all building and property entrance/exit
0 Technology provision i

locations [NOTE: Advantages of ZENRIN]
- Construct a provision system such as conversion to various data

formats required by automobile and navigation manufacturers and
map data distribution servers

f Survey and measurement
| Vehicle for narrow roads

® High-precision survey and
measurement vehlcle

Without this data: Navigation
ends on the main road near
the building

|| With this data: Navigation to the nearest
road in front of the building

ZENRIN CO., LTD. All Rights Reserved.



el 2. Business Foundation ZENRIN
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A development tool for implementing the distribution and provision of ZENRIN’ s rich map
information and advanced utilization functions into customers’ core business systems and websites

Growth driver for expanding solution business revenue
Actively promoting introduction aimed at building a stable revenue base by
expanding and converting to stock-type business

@ Building stable revenue through continuous provision
Company of stock-type services

:EUEHEE @) Contributes to solution business expansion by adding
standardized API and horizontal development

Solution Business growth model aimed at

oI Ability to use the latest data and map utilization
ELEOEE functions from ZENRIN' s geospatial database

ZENRIN Maps API-provided functions by promotion of ZENRIN Maps API
Data reference function Data utilization function
Ability to reference various data Providing advanced utilization [Consulting]
stored in geospatial database functions Proposing solution systems using maps for major companies in various industries

[ Logistics ][Real estate][ Distribution ][Transportation] E

[ Finance ][Insurance ][Construction][Communication]

Residential Road -Map drawing/ operation | -Data cleansing
map DB network -Figure input -Marketing b
- Various [Standardization]
Facility DB statistics DB (;ggl?e';csl/‘buil ging/ | Route search, navigation éigls-tﬁms%?ngcﬁgds%ivg%ﬁﬁg? <tomer Standardizing know-how and common needs
o 9" | .Dynamic management 1Ing solution provision tarlore uSk obtained through contracted development to
facility, etc.) needs through abundant information and diverse Create new API and general-purpose services
function provision by utilizing ZENRIN Maps API
in development h 4
Contributing to bu!pess efficiency [Expansion]
improvement in various industries Expanding business by developing to medium
and small enterprises

= il EE o ~ ~

Planning  Sales  Data Promotion [Service operation/maintenance]
Management
T A=

Sy Ba

Screening Logistics Afterservice

(Stock-type revenue for system utilization of maps/functions)

© ZENRIN CO., LTD. All Rights Reserved.
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Corporate ZENRIN

Profile Maps to the Future

3. Business

1) Business Segments and Main Product/Service Delivery Formats

2) Main Products/Services
@ Printed Residential Map
@ Residential Map Data
® Industry-Specific Business Support Package
@ Residential Map Distribution Service for Local Governments
® Data Licensing for Car Navigation Systems
® Data License for Autonomous Driving
@ Sales Promotion Support Package
IoT Solution Service

3) Trends of Quarterly Sales and Operating Income

(@) ZENRIN CO., LTD. All Rights Reserved.



_ ZENRIN 3. Business ZENRIN
Corporate ] . . .
Profile 1) Business Segments and Main Product/Service Delivery Formats Mapstothe future

Providing products and services that meet diverse customer needs through application
development and maximum utilization of the “Geospatial Information Database”

Consolidated
Net Sales

64.3 bn yen
(FY25 Actual)

(>l goYe [Nl WA= 1 a Al N 0 A e a1 118l <Business Model> [l Flow-type M Stock-type

Printed Map J|Data Licensesfl Cloud Services

T -
T ubl uti OVt. 8.3bn yen
Package e Caals Providing products/services developed Public (13%)
[ >[P18] >

for government offices and local :
Ordered maps authorities Agencies

5 Business Segments

Residential
Map Data Printed

Residential Map
Data Products

| ~>[P16]> Map-related Services H /
P Product Solution 14.0bn yen
Industry-specific

Providing products /services developed (22%)

Residential Map

Business support packages for private companies LY
5.
General Commercial -+
B Printing D
Sales Promotion ; O
Support Package DM Dispatch Agency Providing products/services related o
[>[P21]> . to sales promotion to
=[e2] S 3 %s}tpézrxgﬁll%rr‘, . private companies -g
Q
- - =)
Solution Service . o
Phase2 Infrastructure Solution = oo
Service Operation System Development Providing solution services to solve '(zgzkglen

Smart Cit lated issues for local communities
ma Ity-relate and companies
Smartphone Apps (Drones, Maas, etc.)

Navigation Car Navigation Data Navigation App HF -
192 npata | o o Mobility Solution . |W—_" RS-
el Providing spatial information Navigation *

(27%)

Autonomous Driving
Data

Test Data Creation and services related to mobility to Manufacturers
automotive-related companies

X Effective from the FY 2026, the Company has reclassified its business segments.
Net sales by business segment for the FY 2025 shown in the above chart are reference figures
based on the reclassification of the former business segments-into-the new business segments.

© ZENRIN CO., LTD. All Rights Reserved.
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Corporate

Profile 2) Main PrOd UCtS/SerViceS Maps to the Future
CD Prlnted ReS|dential Map Printed Residential Map . :

" "‘—”’; =
- -/-lttz;: : <.'/‘:\ ’*ﬁﬁ‘
Business Segmentr A Product Solution
Public Solution

» Product Overview 5

O ZENRIN’s core business since foundation, covering all cities, wards,

towns, and villages nationwide - Approx. 2,200 titles (B4 size) nationwide = - -
O Provide residential map information to a wide range of customers * Lineup centered on B4 size, with A4 and \
binder versions also available
[%2]
=g . . . . . . [ 2 masias ( Note
% m] Detallefi residential map |r.1format|on, comprehensive coverage (55 [Pl ey Tgmfp mslof residents in apartment
= O Convenient access to required areas T EoFaU_ et forez [rargespennes™ puildings and tenants in office
0 TS| B Lapartment name buildings are listed at the end.
55-C- 4 = (Note: The number of building floors and the

i
=]

S 6 mi sy Tocation withinJapan]  CONtent may vary by region.)
i i (coordinates)

1]
I e

» Business Situation

EEEEEERRE
2?:\
e
5

E
#
a
=]
(=]
=1

oy
_gr!:m- EnE
= i
- FE:R:
] %
%
4

O Provided to a wide range of public and private customers :
. L d P P . K _", Lol No. of floors
O Despite declining demand due to IT advancement, still a strong ML ExEl
need for paper media unique uses men 55.0-2
. . L . . . oF ;;;: : i :: ; a- - Room/unit no.
O Strategically optimizing publication cycles for sustainable product Jendes | [EZa
development .
» Business Model [Flow-type Business
© | o Private: Logistics, wholesale, retail, service, construction, » X ( : )
gr finance, and all other private sector businesses 2 Unit pricex Copies sold
.. . . . =) *Pri fi 10,000 to 40,000 d di th blicati .
(3D O Public: Local governments, government agencies, police/fire £ rices range from vento yen depending on the publication area
py departments
9
2 _ _ £ | O Direct sales from nationwide offices, bookstores
g2 | O Only ZENRIN has residential map data for all local governments g .
% nationwide g | O Recent focus on proprietary e-commerce platform
g =}

ENRIN CO., LTD. All Rights Reserved.
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Profile 2) Main PrOdUCtS/SerViceS Maps to the Future

@ Res i d e ntia |. Ma p Data ZMM ZM i- ' ldé&%ﬁ%ﬁ?tgﬂg%ﬁféﬁmaﬂ;&; -
(A/R/E/IA//T mowNm . '

“y
Business Segment» I3 Product Solution ‘ I ‘
-

Public Solution

» Product Overview

O Database product containing residential map data
O Delivery format: Media/Online distribution <Examples of residential map data use>
Emergency response, disaster relief, urban planning, land
Government ulse D[annifng,‘lqgsaster preventtion, mechal/\_NelfgIrg "

wn . . . . . planning, facility management, comprehensive , etc.
q D Detal led FeSI_dentIal map |nf0rmat|0n, Telecommunications/broadcasting/ Demand forecasting, business planning, customer
() com prehen5|ve coverage CATV/electricity, gas/water management, power outage simulation, etc.
=)

e ewe . . . . , b h , coll l
S | O Flexibility: Customizable content, media, and update i e e lrsuiznos Sssesemant, Creart manasement, ete. = o e
o0
(7] CyCles based on Customer needs Transportation/logistic/security Delivery planning, vehicle operation management, etc.

Customer management, sales analysis, market research,

Sales/Distribution/Marketing store planning, etc.

» Business Situation

O Implemented in various public and private sector business » Business Model

systems

O Maintained as stable revenue business - X (No. of licenses)
. L . . . . [0 *Individual contracts based on provided content and area
© O Private: Logistics, retail, service, construction, finance, S
& etc. 2 O Flexible contract options proposed based on customer
3 | O Local governments, government agencies, police/fire ® needs: Single (flow)/Continuous multi-year (stock)
v departments
g &
S municipalities nationwide 5

ENRIN CO., LTD. All Rights Reserved.
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Corporate

Joi 2) Main Products/Services Maps to the Future

® Industry-Specific Business Support Package
“GIS Package Series”

Function example
(GIS Package for Real Estate)

Residen Blue Land
tial Map Map Zoning

Inheri
tance
Tax

ZENRIN

G I Package |

» Product Overview series L A :
“;:aalEstate IlfF;xAccountant I »' :

O All-in-one package-type cloud service combining maps, functions, WW v ,_ A — e

Images D|str|ct

and content necessary for specific industries and operations — — Asset Tax

Route Price

Land

Value
Survey

Route Price

O Launched in 2013. Seven types in the series lineup developed. :

: - : . . : Start improving work hazard B Local
w» O High usability: Provides residential maps, various maps, and efficiency with maps Map GovE
g business support functions. Browser-based, no installation
e required. :
Q | O Fee structure: Flexible pricing plans by prefecture/municipality » Business Model Stock-type Business
g according to needs

O Information freshness:Latest data always available )
Unit Pricex) X (No. of IDs) *Monthly fee: 13,000 yen

(1 prefecture version)
» Business Situation
GIS Package Sales Trend

(Unit: 100 million yen)

.|

Expanding number of contracts annually due to high usability
supported by customers

O Contributing to the expansion of a stable revenue base for
stock-type business

anuaaay

0 O Indus‘gry—speuﬂc: Real estate, construction, real estate 63 173 183 193 203 213 2373 233 2453 253
g appraisers, tax accountants. Year-on-

S K . L. ear-on-year growth trend

o O ODeI’atIOHS‘SDeCIfIC: Sales position *20% price increase implemented August 2023

(6 titles for 4 industries, 1 title for business)

O Direct sales via nationwide offices and proprietary e-

O Only ZENRIN has residential map data for all municipalities
commerce platform

nationwide

uoiedwor
uonnquisig

(@) ZENRIN CO., LTD. All Rights Reserved.
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@ Residential Map Distribution Service for Local

Governments
“ZENRIN Residential Map LGWAN” “Municipal Dedicated Residential Map for Web” *LGWAN: Local Government Wide Area Network environment with advanced security

. ] -
A Za No equipment 1’\ No internet ) .
= investment AR :% connection High security Various optional
@RS required Y4P\ reauired functions

System Image of ZENRIN
Residential Map LGWAN ZENRIN Map Server

Business Segment» Public Solution .

» Product Overview

O Residential map distribution services for local government operations ‘ - L G \/\/ A N
m “ZENRIN Residential Map LGWAN": (fnilgsugégg,;zsgdaigﬂggle) ; -
Compatible with LGWAN# local government network on all staff computers) ;’Z‘;gf{r:gﬁ tih:;mebr?ntm e
Provides residential map utilities and GIS functions for ledger management and figure drawing i s o s ]
“ .. . . . . b a ' 5 0 ~N
® “Municipal Dedicated Residential Map for Web™ [ g o Bevention]
Compatible with general internet environment, offers basic residential map utilities Department Department _ Department
¥ "y ¥ K ¥ "y
g O Essential residential map data and continuity for administrative services ll | |‘ l Il , Il | ll | Il '
S | O Easyimplementation without specialized knowledge or development App Data Aop Data Aop Data oD Data Aop Dot P———
S | O  Contributes to operational efficiency and interdepartmental information sharing 4 | % w8 iegm ) <1 BT
4 through map digitization = = = = - = )
*Application installation required.
> . . .
BUS| ness Sltuatlon Search/View maps Make notes Share
O Momentum building with local government DX initiatives such as establishment of Route planning (visit support) Print (unlimited copies)

Digital Agency

O Expanding proposals nationwide to establish ZENRIN maps as a platform for local > B USi ness MOd el S a anTeE FUS

government operations and increase stock business

9 i‘,’ *Fixed annual fee based on usage scale

w0 . . - - o -

g | O Local governments nationwide (general affairs, residential services, g Unit Price¢ ) X (NO- of llcenses) *LGWAN has additional charges for function
3 infrastructure management, etc.) & add-on options

. 9

S g

9 . - . _— . . . . . . =, .

g | O Nodirect competition in digital residential map distribution services g | O Direct sales

£ O GIS system competitors include GIS vendors and major Slers g

‘©  ZENRIN CO., LTD. All Rights Re
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™ 23km © 20:067&

XEE IE’U!?:EBRH:!‘
UL Tha

® Data Licensing for Car Navigation Systems e

Business Segment» I} Mobility Solution .

» Product Overview

O Provision of licensed navigation data to automotive and navigation

system OEMs B AREX 118
O Established Partnerships: Extensive history of collaboration BRoad network topology (Premium Content Offering Examples]
with OEMs since navigation inception, fostering technical BAttribute information sets| | MAdvanced Driver-Assistance
2 expertise and trust BMImage data sets Systems (ADAs) content
::QD O Customizable Solutions: Capability to deliver diverse data mScarch data sets, etc. BEV-related content
S formats and specifications tailored to client requirements Charaing station POIs, Road aradient information.
“ | O Innovation-Driven: Proactive development of content ~ [#Detailed navisation f]ata informaﬂon> EV-optimized routing algorithms, etc.

addressing emerging market needs, including EV infrastructure

and ADAS integration Business Model

|

. . . X
> . . . . .
Business Situation % Unit Pricex) X ( Navigation Units Sold )
Domi K h ind . . . . > *Negotiated per vehicle/model, factoring in content scope and volume, etc.
| ominant market share in domestic automotive navigation systems (CD *Typically contracted 2-3 years pre-launch
O Revenue closely corrdfSRE Witk £9MABHYESHdustry trends
Navigation systems maintain pivotal role in in-vehicle infotainment, ensuring . .
. : . alt )
robust unit sales and adoption rates amid smartphone navigation and g Automotive OFHS OEM Options
display audio proliferation ZENRIN
3 .
o) Dealer Options | End Users
A L. . . . (=} Navigation
¢ ' O Specialized navigation map data providers v System OEMs
3 n Aftermarket
8 . . . ul
2 | O LargeIT firms expanding into smartphone-based ) ) . L .
§'- nav?gati on Servi CZ s & P 2 | xIncreasing prevalence of higher-unit-price OEM and dealer option models,

driven by infotainment centralization and connected vehicle adoption.

“ZENRIN CO., LTD. All Righfs Reserved.




SN S Business ZENRIN
Profile 2) Maln PrOdUCtS/SerV|CeS Maps to the Future

© Data License for Autonomous
Driving

» Business Model

BusinessSegment» ] Mobility Solution .

: (? X (No. of vehicles sold)
» Product Overview s
. . L L 2 *Individual negotiations for each model/type based on
O License high-precision 3D map data for autonomous driving to automakers o provided content, volume, etc.
and others
O Participated in establishing Dynamic Map Platform Co., Ltd. (DMP).
Completed productization of high-precision 3D map data for expressways Q
and motorways based on common platform data g Automakers End users
O Continuing R&D on general road data in coordination with OEMs ®
2} :
O Leading domestic technology development: Q_T’_I DMP ZENRIN
« Started independent R&D from 2000s <}
v |+ Accumulated expertise by participating in technical 2 | (Note: Diagram shows case for expressways/motorways. General road data
o q . . . . under review with OEMs)
o eveloprr_\ent from early_ stages, lev_eraglng relationships with
2 OEMs built through navigation business
< O Maintaining competitive proprietary value: ( About : High-precision 3D map data )
v |« Equipped with diverse value-added content
+  Optimized technology capable of adapting to each OEM'’s O Records lane-level physical structures
data format such as driving lanes, curves,

vertical/horizontal slopes as 3D map

. . ] data with cm-level precision
> Business Situation O Incorporates diverse attribute

information such as speed limits and

O Adoption record: Nissan Skyline/Ariya, Honda Legend, etc. lane changes sequentially by section

O Currently, advanced autonomous driving technology limited to high-
end models. Widespread adoption still expected to take several High-precision 3D map data enhances road environment recognition
years capabilities of onboard cameras/sensors

—>Greatly improves reliability and safety of autonomous driving systems

O Map data companies, major IT companies

O Possibility of sensors, Al, etc. as alternative technologies
emerging

uoiedwo)
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@ Sales Promotion Support Package

“RakuRaku Sales Promotion Map”

Business Segment» .

[RakuRaku sales promotion map]

Area marketing function combining Flye(gnccrﬁ%tiir?: lil::[a)[l)ort Posting/distribution map
statistical and map information output

insertion)
» Product Overview [Point]
qulving from i.ntuitip'njbased promotion to Making flyers easily

O Provides a package-type cloud service with support functions such logical promotion utilizing maps and data E’

as area analysis and flyer creation for small/medium businesses Age  Gender b, =~ pnnual =

and individual stores, based on the concept of “DIY promotion” btance e IS

Visualizes commercial areas, customer information, promotion history, fromStore? [Forecast NN NSNS

acquisition rates, etc. using various maps =

. . . . . . FL Creati a g

v | O Map information: Can utilize various maps, including NS "Services | Posting Services
o residential maps [RakuRaku sales promotion map]
2 | O Price competitiveness: Fixed monthly fee, low price N Selection Service
S | O Easy operation: Templatized flyer creation and analysis
7

functions » Business Model

( . . ) Agency fees for
Unit Price* X No. of IDs “Selection Service” individual contracts

(*Monthly fee 1,320 yen (incl. tax))

» Business Situation

3NUBAIY

O Demand increasing due to recovery of promotion needs after
COVID-19 and DX promotion tailwinds

O The “Selection Service” option for agency services such as flyer
creation and distribution, using this package as an entry point, is
also performing well

uoin
quisia

O Direct sales, proprietary e-commerce platform

( Explanation: Marketing Solution Business )

2 | O Expanding C-to-C business for individual stores and small to O Mainly GIS marketing by subsidiary ZENRIN MARKETING SOLUTIONS CO., LTD., DM
g medium-scale businesses* dispatch business, etc., and general commercial printing by ZENRIN PRINTEX CO., LTD.
3 (*Examples: Well-received by membership businesses like small retailers, cram schools, sports clubs, etc.) In future, in addition to existing businesses, we aim to expand business

through high value-added services such as providing sales promotion
o ) ) ] support consulting and solutions utilizing location information technology
O Local advertising agencies, sales promotion support companies,

printing companies, etc.

uol3edwo)

ENRIN CO., LTD. All Rights Reserved.
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Joi 2) Main Products/Services Maps to the Future

Solution Service

_ Infrastructure
IF h
Business Segment» - Solution

» Business Model
» Service Overview O Flow-type revenue in system development phase

O Stable stock-type revenue in service operation phase

Phasel .
_ Individual contracts
System Flow-type >< based on order content )

Development

Phase?2 Ongoing contracts with volume-based pricing
Service Stock-type according to ID/user count, PV count, number of

i ided functions, etc.
| +ZENRIN Maps APL -[P12] Operation provided functions, etc

O Contracted development of problem-solving and DX solution
systems maximizing location information technology for major
corporations across various industries as clients

O Provides continuous service operation after system
implementation

( Explanation: Examples of IoT Solution Service Provision )

Logistics/ Customer Data Management @ Location Planning Transportation/Delivery Operations

Delivery
Business

Our Solutions Data Cleansing

INCEW Y EWWSS Fleet Management Store guidance

« Visualization of « Route search optimized for

company/customer Opt|ma| aIIocatlpn Creathn of vehicle large/medium-sized delivery . Real—'tlme vehicle location ‘ ‘
) . planning for delivery allocation plans not vehicles using detailed map tracking Store guidance via
Provided value locations on map plots : > h h ! ) ,
P bases, delivery areas, dependent on individual information « Business improvement website, etc.
I~ | « Standardization of address : ! } . Last one mile quidance usin -
() () information vehicles, personnel, etc. skills or experience g 9 based on objective data

residential map information

Insurance : Data Management Sales Operations Operations Destination Guidance

Claims

Business

Data Cleansing

Targeting Sales Support BCP Support J Survey Support

Store Guidance

Comprehensively manage
Extract potential new . viei : ! ’ spatial information Guide to branches
/ﬂ\ K Assign unique IDs to customers by combining . \S/::s:/(s:?ﬁdullr;(gji;ur;ict:]op - /r-\insly//zifdlia;te: n extraction around disaster- handling the company's
building units geographical and ti clooff_ natlon fo sks/allected areas o affected areas and on-site insurance products via
statistical information operational efficiency maps survey operations during website, etc.
disasters
In addition to the above, proposing | Retail | | Information / Communications | | Energy/Infrastructure |
to major corporations in industries
such as: . . . .
Finance | | Real Estate | | Construction | | Security | | Transportation |

(@) ZENRIN CO., LTD. All Rights Reserved.
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Profile 3) Trends of Quarterly Sales and Operating Income Vs tothe future

v In addition to the tendency for net sales to be concentrated in the fourth quarter, costs for
information collection and updating/maintaining the geospatial database occur throughout the year

— Operating income tends to be especially concentrated in the fourth quarter

Figure: Quarterly Composition Ratio of Net Sales and Operating Income (6-year trend)

Net sales Operating

concentrated income
g H concentrated
Net Sales in Q4 Operating Income in Q4
(Unit: million yen) Lo ~ — X (Unit: million ©
o) o
S NN RS yen) ©
P e e 50 ©° =
20,000 o | T2 H - "8 8%
' 8 o BN S % ~n 2o 8 g O Operating losses in e 8 Ire} g %)
S OS] N§$$m“1 5‘\‘.:‘\1{2 earlier quarters © ©
IR S o oS A 3,000 due to prior expenses oo
N N = m ™M — ™
15000 aim o N R —_— = such as fixed costs
ANLEERER L - ©
- )
1,500 O — N M <D Q |
10,000 B B N NN N NN o~ ~ =
[eNeoNoNoNoNe] 8 E . o~
N NN N NN ® ™ <
> > > > > > o
IR TR i (i . .
5,000 . = 0 -
™M o - —
~
REL RIEEE-RE IR
0 Q. oMY 3 g <3
- O o < < <
SENENE 1s0 Gg I
[oNoNoNoNoN®) — <]m
NN g =
S > > > > 3
IR TR T i T
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4. Stock-related

1) Stock Data
2) Shareholder Returns

(@) ZENRIN CO., LTD. All Rights Reserved.
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Corporate

Profile 1 ) StOCk Data (as of September 30, 2025) Maps to the Future

Number of Shares Authorized 201,000,000 )
Major Shareholders
Number of Shares Issued 57,301,365

Number of Percen f
Number of Shareholders 23,532 ShErahelies S || S

(in thousands) (%)

SANWA Ltd. 5,271 9.81
Breakdown by Investor Type
The Master Trust Bank of Japan ,Ltd. (trust account) 4,691 8.73
Treasury Shares TOYOTA MOTOR CORPORATION 4,272 7.95
6.32%
3,623,970 shares NTT, Inc. 4,200 7.82

Other Companies
30.59%

17,527,112 shares
131 shareholders

Foreign Institutions ZENRIN Employee Shareholding Association 2,651 4.94

9.32%

5,339,130 shares
141 shareholders

THE NISHI-NIPPON CITY BANK, LTD. 2,295 4.27
Financial Institutions OSAKO HOLDINGS Inc. 1,895 3.53
24.45% Individuals and others
Custody Bank of Japan, Ltd. (trust account 1,817 3.38
14,009,021 shares 29.32% y P ( )

52 shareholders 16,802,132 shares .
23,207 shareholders Kimiko Osako 1,351 2.51

Motohiro Osako 2,377 4.42

* In addition to the above, ZENRIN holds 3,623 thousand treasury shares.
Percentage of Shareholding is calculated excluding ZENRIN’ s treasury shares

(@) ZENRIN CO., LTD. All Rights Reserved.
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Corporate

Profile 2) Shareholder Returns Maps to the Future

Basic Policy Based on profit growth in the Medium- to Long-Term Management Plan,
on Shareholder in addition to providing stable and continuous dividends, acauire
Returns treasury stock flexibly.

O Never reduced its ordinary dividend since its stock listing in 1994.

O From the FY 2026 onwards, the DOE target will be raised from the current 3%
or more to 5% or more.

DOE(%)
5.1%

(o)

Dividend par share 4.3% Aforecast >.0%
(yen/share) o

3.5% 3.5% 3.6% 4.0% DOE
3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.1% 3:2% 3:3% 34% 3.4% T o 42.0 i
. 0 O. 0 O. 0 O. 0 O. 0 O. 0 O. o " (forecast) :I Annual
40.0 3.0% [0 Year-end

35.0
28.0 28.0 290 30.0 30.0 31.0 32.5 34.5

35.0
30.0 24.0 250 250 260 70 % 21.0 5 09 S interim
20.0 1.0%
100 I 0.0%
0.0 -1.0%

10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3 26/3
(forecast)
2018/4/1 Stock split (1 — 1.5)
Dividend per share:
Until the FY18 = Amount before stock split
From the FY19 = Amount after stock split

(@) ZENRIN CO., LTD. All Rights Reserved.
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5. Appendix

1) Consolidated performance trends

2) Changes in performance trends

(@) ZENRIN CO., LTD. All Rights Reserved.
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FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Net Sales mien 55 586 54,970 57,819 61,332 63,747 59,771 57,225 59,053 58,933 61,355 64,363

yen

Operating Income """ 2389 3,038 4,234 5,441 5,824 3,300 1,436 2,670 1,799 1,981 3,923

yen

Operating Margin % 4.6 5.5 7.3 8.9 9.1 5.5 2.5 4.5 3.1 3.2 6.1

Ordinary Income  ""'°" 2751 3,427 4,527 5,863 6,200 3,709 1,683 3,044 2,904 2,060 3,936

yen

Profit Attributable to  million
Owners of Parent yen

1,464 1,610 2,462 3,336 3,206 2,633 1,248 3,658 2,770 2,078 2,606

Retum On Equy) % 3.9 4.0 6.0 8.2 8.1 6.6 3.0 8.1 5.9 4.4 5.3

(@) ZENRIN CO., LTD. All Rights Reserved.
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Corporate

22t 2) Changes in performance trends b ta e o

m Reactionary fall in navigation and ADAS-related entrusted Decrease in navigation shipment
g services from strong results in the previous year and sales promotion demand due Sales increase
Decrease in sales promotion demand due to COVID-19 to COVID-19 reaching a record
Strong navigation sales due to demand Strong navigation sales high.
before consumption tax increase due to recovery in (Amounts in billion yen)
- iati Temporary recovery in automobile production
(Amounts in billion yen) Strong navigation sales, ADAS- y 7 automobile production P 4.3
60.0 related entrusted services y o
: 1.3
Decrease in smartphone 50.7
service members G7.8 . 8
~~a o —F
50.0 52.2 _co
(2]
° 3
5.8 =
Z
5 84 Q@
P —_
o 400 3
Q 4.2 Increase in costs due to change in sales 4 o
3 mix, increase in DB improvement cost to 3
_— 33 improve map precision (1
o £
5.5%
30.0 2 2.6 2
2
17 19
1.4
20.0 0

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FYy21 FY22 FY23 FY24 FY25

ZENRIN CO., LTD. All Rights Reserved.
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ZENRIN CO.,LTD.
https://www.zenrin.co.jp/
https://www.zenrin.co.jp/english/

IR contact email; zenrin-ir@zenrin.co.ip
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