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ZENRIN

Briefing on Results for FY2022 Maps to the Future

1. Overview of the Results for Fiscal 2022

1) Overview of the Results

2) Changes in Net Sales, Income and Profit
3) Causes for Change in Operating Income
4) Net Sales by Business

5) Changes in Cash Flows

6) Shareholder returns (Dividend, Purchase of Treasury Shares)
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1-1) Overview of the Results for Fiscal 2022 ZENRIN

Briefing on Results for FY2022 Maps to the Future

Key Points [increase in sales and profit] compared to Fiscal 2021)

B Despite a partial decline in net sales due to the application of the Accounting Standard for Revenue Recognition,
v’ sales increased in the Automotive Business, due to the strong sales of vehicles equipped with the Company’s in-car
navigation map data
v’ contracted services for corporations using residential map data and the stock-type service, “GIS package,” performed well
v’ sales in the Marketing Solutions Business also increased on the back of a recovery in advertising demand
B |n terms of profit and loss, despite increases in personnel and other expenses, operating profit increased due to the
increase in net sales. Profit attributable to owners of parent also increased, due to the recognition of a gain on sale
of investment securities under extraordinary income as a result of a partial sale of shares of an affiliated company.

(Amounts in million yen)

FY2022 Compared to
C dt C dt )
FY2020 FY2021 Fy2022 Revised FY2022 V2020 0oL Revised Forecast
Forecast (Dec.17 2021)
Actual Actual Forecast Actual
(Apr. 28 2021) % of % of % of
(Dec.17 2021) Change Change divergence
Net Sales 59,771 57,225 58,200 58,200 59,053 -717 -1.2 1,827 3.2 853 15
Operating Expenses 56,470 55,789 56,500 55,900 56,382 -87 -0.2 593 1.1 482 0.9
Operating Profit 3,300 1,436 1,700 2,300 2,670 -630 -19.1 1,233  85.9 370 16.1
Operating Margin 5.5% 2.5% 2.9% 4.0% 4.5% -1.0pt 2.0pt 0.5pt
Ordinary Profit 3,709 1,683 1,900 2,500 3,044 -664 -17.9 1,360  80.8 544  21.8
Profit Attributable to 2633 1,248 1,300 3,400 3,658 1,025 389 2409 1929 258 7.6

Owners of Parent

*the “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020), etc. have been applied from the beginning of the first quarter of fiscal 2022.
As a result, net sales for fiscal 2022 decreased by 1,041 million yen, and cost of sales decreased by 1,036 million yen as compared to the previous accounting method.
The impacts on operating profit, ordinary profit and profit before income taxes were minor.

*Regarding figures for the previous fiscal year (fiscal 2021) and earlier, the increase (decrease) are reference values because the Accounting Standard for Revenue
Recognition, etc. are not applied retrospectively (same as the next page and after).

~ © ZENRIN CO., LTD. All Rights Reserved.



1-2) Changes in Net Sales, Income and Profit ZENRIN

Briefing on Results for FY2022 Maps to the Future

(Amounts in million yen)

Profit Attributable
to Owners of Parent

o P5051 Up 1,827 (+3.2%) Up 1,233 (+85.9%) Up 1,360 (+80.8%) Up 2,409 (+192.9%)

Net Sales Operating Income Ordinary Income

tg(%“gfg‘lc’%;’t Up 853 (+1.5%) Up 370 (+16.1%) Up 544 (+21.8%) Up 258 (+7.6%)
ecC.
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18/3 19/3 20/3 21/3 22/3 22/3 18/3 19/3 20/3 21/3 22/3 22/3 18/3 19/3 20/3 21/3 22/3 22/3 18/3 19/3 20/3 21/3 22/3 22/3
Increase in sales for the Increase in income Increase in income for the
first time in three periods for the first time in three periods first time in four periods
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ZENRIN

Maps to the Future

1-3) Causes for Change in Operating Income

Briefing on Results for FY2022

(Amounts in billion yen)

Compared to FY2021: +1.2 bn yen
50
Net Sales Compared to FY2021: +1.8 bn yen : —_
* Increase in sales in line with
the market recovery trend
* Increase in demand for
40 marketing contents data :
Strong sales of contracted The impact of the
services, GIS packages Increase in sales of data éccoum'”g Sta”d_‘?rd or
H : . . . < evenue recogniton is
and residential map data for in-car navigation system PNy approximately 1.0 bn
r - =
| " +0.0
1 O
30 ‘ +0.9 |
| F—
The impact of the
Accounting Standard for +05
.|.O 5 Revenue Recognition is
20 ) approximately -1.0 bn
[+] Increase in cost of sales due to
-0.2 higher sales and personnel expenses
[-] Impact of the Accounting Standard
for Revenue Recognition
10
A reactionary decline from the [+] Increase in solution businesses and
large-scale census-related sales of delivery apps for sole proprietors
projects in the previous fiscal year [-] Impact of the Accounting Standard for
Revenue Recognition
0

FY2021 Product PUbI.lc Map Design | Automotive loT Marke_tlng OEEg FY2022
Solution Solution Expenses

© ZENRIN CO,, LTD. All Rights Reserved.



1-4) Net Sales by Business ZENRIN

Briefing on Results for FY2022 Maps to the Future

(Amounts in billion yen)

20.0
18.4186 The impact of the
Accounting Standard for
Revenue Recognition is
15.8 approximately -1.0bn
015.2
15.0 i 14214 14 5142121145142
13.6
10.0
76 8.0
6.6
5.5 58 9

5.0

<

o 1212125910 11

o

LC
0o 1] | 1] [m] || L

M ™

d

N N

Public Solution

Map Design Automotive

+0.1 +0.9 +0.0
(+3.9%) (-3. 7%) (+11.4%) (+7.2%) (+0.2%)

+0.5

Compared to
FY2021
actual
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1-5) Changes in Cash Flows ZENRIN

Briefing on Results for FY2022 Maps to the Future

(Amounts in million yen)

Operating Cash Flows| Investing Cash Flows | Free Cash Flows |Financing Cash Flows

Compared to 8’201 -31784 4,417 '4,629

FY2021 Inflows up 1,850 Outflows down 1,257 Inflows up 3,107 Outflows up 4,620
™
15,000 &
™ L0
o —
™ .
I o g o Proceeds from sales of Acquisition of
10.000 o O N stocks of affiliates and subsidiary shares
’ N~ o investment securities 8 % N~
™ 3 o :I" Proceeds from third-party
O o - allotment to NTT
Proceeds from sales < o <
5,000 of real estate and o
investment securities ™ Financing through
— issuance of
convertible bonds
0 ;I
o) b co
L S M
00 N~
-5,000 | LO < o 2
o 2 49 © N N »
N 3 N
S = O X K~ 3
w0 o Y
-10,000 !
Cash and deposit at the end of period
16,455
-15,000 *-
18/3 19/3 20/3 213 22/3 18/3 19/3 20/3 21/3 22/3 18/3 19/3 2013 21/3 22/3 18/3 19/3 20/3 213 22/3
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1-6) Shareholder returns (Dividend) ZENRIN

Briefing on Results for FY2022 Maps to the Future

Return income to shareholders derived from income growth based on the medium- to long-term business plan,
while taking into account maintaining an adequate amount of internal reserves

Policy Target dividend on equity (DOE) on a consolidated basis of 3% or higher

(ven) ~ Maintain DOE of 3% or higher ~
40.00

M Year-end dividend
Interim dividend

Planned
FY2022 Dividend 24.00 25.00 25.00 (Planned)

Interim 12.50 yen 20.00

Year-end 13.50 yen (Planned)

Annual 26.00 yen (Planned) 10.00
12.00 12.50 12.50 128
0.00
FY2019 2020 2021 2022
DOE 3.3% 3.4% 3.4% 3.5%
(Planned)

© ZENRIN CO,, LTD. All Rights Reserved. 8




ZENRIN

Maps to the Future

1-6) Shareholder returns (Purchase of Treasury Shares)

Briefing on Results for FY2022

Implement an agile capital policy in response to changes in the business environment,
enhance capital efficiency, and strengthen shareholder returns

Details of the resolution at the Board meeting Results
on April 28, 2021

SEOLROREIWEEEE From May 6, 2021 to March 31, 2022 From May 6, 2021 to March 31, 2022

Purpose

MUERERIEES Up to 1 million shares 703,000 shares (70.30%)

To be purchased

Purchase Price Up to 1.5 billion yen 767,853,400 yen (51.19%)

© ZENRIN CO., LTD. All Rights Reserved. 9




ZENRIN

Briefing on Results for FY2022 Maps to the Future

2. Rolling Plan for Medium- to Long-Term Business Plan

“ZENRlN GROWTH PLAN 2025” (released on April 28, 2022)

1) Basic Policy of ZGP25

2) Scope and Structure of ZGP25 2nd Stage
3) Numerical Target

4) Business Plan

5) Net Sales target by Business

6) Initiatives by business

7) Business Topics
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Briefing on Results for FY2022 Maps to the Future

2-1) Basic Policy of ZGP25 ZENRIN

(" )
(" )

Optimization of “quantity and quality” in network society

~ Create values through the optimization of
location information and information in circulation ~

\_ v

Business Wa{EL |. Create value from “activities”
GEUUEON Hetwork by connecting usage applications

Production JLeJeL:111e]g ll. Promote diversification of “goods”
(CEEON network by connecting location information

Function Wallukl lll. Develop human capital from “people”
GEELDN network by connecting wisdom of individuals

© ZENRIN CO., LTD. All Rights Reserved.



2-2) Scope and Structure of ZGP25 2nd Stage ZENRIN

Briefing on Results for FY2022 Maps to the Future

2nd Stage (3 terms)

FY2023 FY2024 FY2025

Embody the business model

Business model
transformation period

Enhance values to customers Create values through the optimization of
and strengthen the earnings base location information
through the selective use of and information in circulation

business models

Strengthen the
business foundation

Building an information platform that can meet the diverse

needs of society

Strengthen the
management base

Foster human capital who can respond to changes in the
environment and build an organization for such purpose

© ZENRIN CO., LTD. All Rights Reserved.



2-3) Numerical Target ZENRIN

Briefing on Results for FY2022 Maps to the Future

2nd Stage

1st Year 2nd Year 3rd Year

FY2023 FY2024 FY2025
(Forecast) (Target) (Target)

Consolidated
Net Sales

60.5 bn yen 62.3 bn yen 63.8 bn yen

Consolidated
Operating Income 3.0 bn yen 4.0 bn yen 5.8 bn yen

(Margin) (5.0%) (6.4%) (9.1%)

ROE 5.3% 5.1% 7.3%

(Return on equity)

DOE

(Dividend on equity on 3% or higher 3% or higher 3% or higher
a consolidated bases)

© ZENRIN CO,, LTD. All Rights Reserved. 13



Maps to the Future

2-3) Numerical Target ZENRIN

Briefing on Results for FY2022

70.0 : :
COHSO“d&tGd (Amounts in billion yen) 8 0 COhSOIldated (Amounts in billion yen)
Net Sales Operating Income
63.7 63.8 & > . 5.8
""""""""""""""" 62.3
60.5
59.7 4.0
60.0 | 59.0 4 |
57.2 3.0
2 L
§ g 5 B § g 3 5
oy 0 o o a o S <y
R 2 < = R 2 < S
50.0 0
19/3 20/3 21/3 22/3 23/3 24/3 25/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3
1st Stage 2nd Stage 1st Stage 2nd Stage

© ZENRIN CO,, LTD. All Rights Reserved.



2-4) Business Plan

ZENRIN

Briefing on Results for FY2022 Maps to the Future

Divide the business portfolio into 5 businesses

Business that provide companies with

Product products and services through
development of applications )
: Business that provide government A
Public SO .
: agencies with products and services
Solution through development of applications )

Business that provides businesses with
products and services to support area
marketing and sales promotion activities

: : : N
Business that provide solutions that help
solve problems to local communities and
companies

Contribution to solving
social issues

4 )

- Create a safe and secure city

- Co-create advanced mobility
society

- Construct industrial
infrastructure

- Solve local community issues

- Promote education and
culture

- Consider environment and

J
Business that provides mobility-related

Automotive spatial information and services to
automobile-related companies )

resources

(U )

© ZENRIN CO., LTD. All Rights Reserved.



2-4) Business Plan ZENRIN

Briefing on Results for FY2022 Maps to the Future

Increase profits by expanding stock-type business and
stabilizing flow-type business

Product [

\.

w
: : Expand sales by converting from flow-type business to stock-
Public Solution : . : .
type business and building up entrusted business solutions

Create a new market by solving sales promotion issues by
utilizing map information technology

~
Plan solutions to support industry DX and strengthen alliance
business

Automotive

N
Stabilize existing navigation business and establish smart
mobility business

© ZENRIN CO., LTD. All Rights Reserved.



2-5) Net Sales target by Business ZENRIN

Briefing on Results for FY2022 Maps to the Future

(Amounts in billion yen)
20
16.7
16.516.5,¢ 16.2 15 ,16:2
15.4 15.3 =~
15 142 14.7 14.6
10
8.4
74 78 O
- 6.5 7.0
5.9 -

5

g = +—

gl & o

R
0

22/3 23/3 24/3 25/3

* Sales of the Map Design business for FY2022 are included in the Product business.

© ZENRIN CO., LTD. All Rights Reserved.



2-6) Initiatives by business ZENRIN

Briefing on Results for Fy2022 Maps to the Future

Product [Iloncr_ease profits by expanding stock-type business and stabilizing flow-type ]
usiness
ZGP25 2nd Stage [Expand stock-type business sales ratio to 70% ]

Target of ZGP25 2nd Stage

Sales target

T P T PP P PP T P PP PP PP PPPET . (Amounts in billion yen)
S stStage 2nd Stage D 20
Customers [ 167 165 165 160
* 15
Stock type | Flow type Stock type
50% 50% 70%
10
f t Earnings Earnings
expansion stabilization
Streaming Media Streaming Media o
products roducts products roducts S B 53
(ZIPS) P (ZIPS) P 3 S S
o © ©
L. [ -
B Shift from a flow-type business to a stock-type business 0
B The portion of business converted into a solutions-type business anticipates 22/3 23/3 24/3 25/3
the shift to the 10T Business (In the fiscal year ending March 31, 2025, there

will be a greater shift to solutions) *FY2022 includes sales from the Map Design Business.

© ZENRIN CO., LTD. All Rights Reserved.



2-6) Initiatives by business ZENRIN

Briefing on Results for FY2022 Maps to the Future

Increase the new lineup of the GIS package for different industries and different
ZENRIN : , > h
services to meet the needs of companies to enhance the efficiency of business

GIS Packages operations, in line with their accelerated DX (digital transformation).

ZENRIN GIS Package allows the use of the latest map data necessary for work anytime, 24 hours a day.
Cloud-based service eliminates the need for troublesome installation and configuration!

; _ L\ %% (Included contents of GIS Package Real Estate)
ZENRIN '\'\J v E N0 | n."*’ \ /\‘\ W  Residential map, blue map, use map, public notices of land prices , land price survey, assessed value of land adjoining
AR 3 ) \

PafLSage LRl | A ‘tg (5 a major road for inheritance tax purposes, assessed value of land adjoining a major road for fixed asset tax purposes
Sl \ e NG 7Y +
¥

<Monthly fee>

¥11,000

or more

0. \\”"+  (Functions)

* Including tax, per prefecture, ‘\ Y . L. . . .
4 W%y Search, measurement, drawing, printing, satellite image checking function, etc.

per ID ’-.\',' 4

[ZENRIN GIS Package lineup| (Monthly fee) _

Supports operations as a whole, Changes in Net Sales of GIS Packages

Premium ranging from information ¥§r2r£20 (Amounts in billion yen)

GIS Package collection to marketing
Real Estate Resolves the trouble involved in

land research operations in ¥(}rl£go 4.4

various ways 37 40

3.2
GIS Package for Design Assists pgrsobns involved in .
Construction construction business in
for Execution | Preparing ledger sheets 5
© o @ @
¥11,000 B |5 g g
GIS Package Reduc_:es burden of re_al estate of more < L P e
Real E A . appraisal and consulting , . . . ; ; . . ; ; .
eal Estate Appraiser operations 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3
Resolves e toube ot 1 —_— -
rowing Into a stable source or iIncome

Tax Accountant in various ways g

in stock-type business

© ZENRIN CO., LTD. All Rights Reserved.



2-6) Initiatives by business ZENRIN

Briefing on Results for FY2022 Maps to the Future
ulslie Seliien Expand net sales through the shift from the flow-type business to the stock- ]
type business and the establishment of the contracted solutions business.
ZGP25 2nd Stage [Establlsh a solutions business for developing new applications to support the ]
DX of local governments.

Target of ZGP25 2nd Stage Sales target
:l]_StSt age ............................ :::: o Stage > 0 (Amounts in billion yen)

Support the DX of local governments

i Digital maps have
| been adopted by
1 over 1,000 local
governments

Establish an environment where maps are
readily used in local government services 15

|

|

|

|

|

|

|

I b

: Provide solutions tailored to local governments

. by developing new applications 5 »

1 (]

| @ 9 ? g :
| @ L = =
|

| o) @} 0 I

L e e = 4 (} 22/3 23/3 24/3 25/3

© ZENRIN CO., LTD. All Rights Reserved. 20



2-6) Initiatives by business

Briefing on Results for FY2022

ZENRIN

Maps to the Future

Create a new marketing market through the utilization of map information
technology.

Expand earnings by solving sales promotion problems of regional SMEs and
individual business owners.

Target of ZGP25 2nd Stage

1st Stage

Development and
release of new products

SGEERIEIYE

The launch of “Rakuraku Sales Promotion Map ”

in September 2020

Cloud-based package service in which
customers can easily handle flyer creation to
distribution by themselves.

Establishment of a
business foundation

4 Zenrin Marketing Solutions Co.,Ltd.
(J7 i ing uti ,

Establishment April 1, 2020

Planning Creative

Operation

2nd Stage

Strategies to capture 1 billion
yen in new accounts

Support the sales promotion activities
conducted by regional SMEs and
individual business owners

Propose end-to-end sales promotion
services even to those who want to
“entrust everything”

==

Provide sales promotion solutions from
area analysis to the execution of sales
promotions

© ZENRIN CO., LTD. All Rights Reserved.

20

15

10

Sales target

(Amounts in billion yen)

5.9 6.2
_ 2 - -
S o S S
§ & £ E
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2-6) Initiatives by business

ZENRIN

Briefing on Results for FY2022 Maps to the Future

]
ZGP25 2nd Stage [

Target of ZGP25 2nd Stage

Establish an environment for
providing solutions for each industry
by launching “ZENRIN Maps API”

Industries

MEQEFOALRE 0@ R

logistics, distribution, finance, insurance, ICT, real estate, construction, energy, security, transportation

v = . =
S e il B 5 E %

ZENRIN Maps API

R

A

Residential

Map DB Road DB

Map Information Base

Various
Facility DB Statistics DB

Strengthen the planning of location information solutions that support the DX of ]
the industries and reinforce the alliance business.

Expand net sales by strengthening solutions for each industry utilizing “ZENRIN]
Maps API.”

Sales target

(Amounts in billion yen)

2nd Stage > 20
B Focus points
Expand the loT Solutions Business to support the 16.2
DX of industries such as real estate and finance 14.7 154 .
15 14.2 A
Expand services for the logistics industry
Strengthen collaborative businesses with major
telecommunications carriers
» . 10
B Composition of the IoT Business
Strengthen the planning of solutions by service and by industry
> [}
2 el s Ellss
8 2 © 5 2 ] o3 5
= = = £ 2 A= x 3
< = [ S T 17
I - -
A A A A A A a S g o}
Telecommunications } Tourism /| Logistics L? ﬁ f_u
Transportation /| Urban development @ O
JoU Sellligei 22/3  23/3  24/3  25/3

*Anticipate the shift from the flow-type business (Product business) to the
10T Solutions Business by expanding the Solutions Business

© ZENRIN CO,, LTD. All Rights Reserved.



2-6) Initiatives by business ZENRIN

Briefing on Results for FY2022 Maps to the Future

Automotive ’Stabilize the Navigation Business and establish the Smart Mobility Business. ]
ZGP25 2nd Stage [Egs;r:}? the business domain and achieve high added-value through ADAS ]

SRS - 1 Sales target
T istStage o 2nd Stage >

Navigation Business Expand the Automotive Business domain

(Amounts in billion yen)
20

Launch models supporting
connected vehicles

Nav application

— 15—
Map
database T
: 10
Increase high value-added models
through the pre-emptive adoption of
AD/ADAS Business ADAS conten
5
Support the mass production of 4 7
vehicles for AD/ADAS vehicles i  F 7 S g !
on the freeways and highways > S ] S
L. [ -
0

22/3 23/3 24/3 25/3

© ZENRIN CO., LTD. All Rights Reserved. 23



2-7) Business Topics

ZENRIN

Briefing on Results for FY2022 Maps to the Future

We began to offer the first tourism-type
MaaS application “STLOCAL” in Nagasaki

March 16, 2022

A, STLOCAL

We will aim to raise awareness of “People’s actions” and contribute
to the revitalization of Nagasaki and the improvement of the tourism
experience.

i€

o oa e T umoa s

\
\
IUTEIUYD! >
7
A =

Offer narrative-type
sightseeing routes for
enjoying walks around the
city on the portal site

Support movement through
the Maas function of
purchasing transportation
tickets and sightseeing tickets
with a smartphone app

Bonus points
awarded according
to movement may
be exchanged for

souvenirs

“STLOCAL” certified as “Nagasaki Creation Project”

P e
A, STLOCAL

: TLOC | RS —3 “Nagasaki Creation Project” certification system:

g e = e _—
5

’m L I.&
’ > I A

(right) Nagasaki Mayor : Taue
(Left) ZENRIN President CEO

March 23, 2022

H create Nagasaki with a sense of ownership

: Takayama H

© ZENRIN CO., LTD. All Rights Reserved.

A system in which the business community, educational institutions,
government agencies, the media, and others certify the “various
E leaders in city-building” who promote Nagasaki-wide initiatives to

Initiatives for “ZENRIN’s micro-MaaS solutions”

We are working to offer “ZENRIN’s micro-Maa$S solutions” that will
contribute to the revitalization of the area by solving the various issues
facing small areas (micro-areas) through the utilization of “movement
information” and “map information.”

%)

multimodal
search

Provide spatial information to
solve micro-area issues.

micro-Maa$S Solution
barrier-
Rediscovering local free

Attractions through
= experience and learning

ZENRIN Ldap APl

Map and route search functions for

— . MaaS - ; e
e 5 Yf TE e f,/.(/,,
— bl a9 VIR
Spatial database supporting Maas$ infrastructure
g . ™ />,<
ZENRIN's "Mobility-based Network" _—

makes mobility in all forms visible in a single space.

It realizes the provision of database foundation optimized for MaaS

by incorporating all networks required for movement, including networks for automobiles,
rail routes, paths inside station yards and networks for pedestrians, and interconnecting
each network at transport nodes

(i.e., places where various means of transportation intersect).

(3) Expanding to other tourist sites in the prefecture
5

285
T
_h Walk around #=
1]
B



2-7) Business Topics ZENRIN

Briefing on Results for FY2022 Maps to the Future

Establish and aim to monetize business models that support regional issue-solving,
such as Smart City and logistics using drones

Commercialize the drone delivery service using the 10km or Smart City 5-year Demonstration Project (3rd year) to optimize
more airspace over rivers as a “Sky highway” (Ina City, Nagano) mobility in the entire area (Chichibu City, Saitama)
* In the fall of 2021, full-scale services operated by Ina City commenced. Integrate and visualize location information for the mobility

» We support long-distance flights with high-precision map data. of the entire city

= @

Concentration of
location information

ZENRIN Dashboard System

A 7

“Transport of sundry goods and pharmaceuticals” Small, electric mobility

Data analysis Data provision

[5] Merchandise arrives at a landing
site near the area of the user’s house. [1] The order is placed from home

A volunteer in each region picks up using cable TV or by phone.
and delivers the merchandise. -

‘ G' “Transport of relief goods in times of disaster” g Pa——
Deliver ) ] mobility of senior citizens”
merchandise ”
using the Transport of people and
“Sky highway” ** goods from out of the region”
(20 km) :

y [2] The supermarket confirms the
| order and carries out order picking.

City center
[4] At the roadside station, the [City ]

merchandise is loaded onto a drone. |

EoR %

- A ) =] l’
S~
Q =&
) . — 4 % “Joint deliveries”
[3] The merchandise is On-demand mOblllty (Slghtseelng) and “Consolidated transport of using |OgiStiC trucks
delivered to a roadside station. “Utilization as a power source in times of '

. P - . freight and passengers”
disaster” using electric vehicles

using buses

© ZENRIN CO., LTD. All Rights Reserved.



2-7) Business Topics ZENRIN

Briefing on Results for FY2022 Maps to the Future

ZENRIN and Mobility Technologies (MoT) have commenced trials for
map maintenance of the freeways across Japan using images recorded
by 30,000 drive recorders. May 10, 2022

Trials have commenced in the initiatives to automatically extract information on the differences with maps from camera
images of MoT drive recorders using Al technology and utilize them in map maintenance of the freeways across Japan.
Through these initiatives, it will become possible to quickly and efficiently extract sections of the freeway highway where
changes have taken place and improve data freshness.

. . : Contributing to the information infrastructure
Utilization of drive recorder images w :
of a self-driving society

Over 30,000 vehicles equipped with "DRIVE CHART,” the next-generation Going forward the applicable roads and types of buildings will be expanded,
drive recorder, drove through nearly 90 percent of the nation’s highways in making it possible to provide spacial information with a high level of freshness.
a month.

A Images of the regulatory signs on the nation’s K
freeways were recognized, compared with the relevant
sections on the map, and the differences were extracted.

©ZENRIN
A Completeness is ensured, as nearly 90% of the approximately

Painted arrows

30,000 km of the nation’s freeways were covered in a month.
© ZENRIN CO., LTD. All Rights Reserved. 26
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ZENRIN

Briefing on Results for FY2022 Maps to the Future

ZENRIN

©®©) NTT

Concluded a capital and business tie-up agreement with NTT Corporation
to construct the Advanced Geospatial Information Database in
preparation for the arrival of the IoT/Al age.

March 26, 2022

ZENRIN  (®) NTTInfraNet

Both companies will strengthen the proprietary semantic information that

has been developed and managed by each company while enhancing the
various services and products through mutual use.

April 19, 2021

f”ﬁEhhancement of products and

Various products
services through the mutual and services
7

use of semantic information _

Various products
and services

Example: building information / road information, etc.

/ Advanced Geospatiam

Information Database

NTT InfraNet’s high-precision
positioning technology

and high-precision map
development know-how

ZENRIN’s map-making know-how

including diverse information
‘hering information

ZENRIN

@ NTTInfraNet

ZENRIN

®) NTT59R-3
NTT TownPage Corporation

The “Geospatial database” held by ZENRIN and the “Townpage information”
with a high level of freshness held by NTT Townpage will be combined for

new services to create and enhance products.

June 23, 2021

November 17, 2021 The first joint development released

“Corporate Search Data,” a new GIS content product jointly
developed by ZENRIN and NTT Townpage has been launched.
-Supporting marketing by combining map information and corporate information -

M District A ==

*Fast food

“Ramen

= Family restaurant
Italian restaurant

=Chinese restaurant

lntan s 1@f
S

Determine areas
to open shops

= Fast food
=Ramen
«Family restaurant
Italian restaurant
= Chinese restaurant
2Indian restaurant.
uOther

—
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Briefing on Results for FY2022 Maps to the Future

3. Appendix

1) Earnings Forecast for Fiscal 2023
(1) Overview of Earnings Forecast for Fiscal 2023
(2) Net Sales by business
(3) Amount of Capital Investment, Depreciation and R&D Costs
(4) Changes in Composition of Net Sales by Quarter
(5) Dividend

2) ZGP25 2nd Stage
(1) ZIP as Business Platform
(2) Basic Policy (Business, Production, Organization & Personnel Affairs, Finance)

© ZENRIN CO., LTD. All Rights Reserved.



3-1) Earnings Forecast for Fiscal 2023 ZENRIN
(1) Ove rVIeW Briefing on Results for FY2022 Maps to the Future

Key Points [increase in sales and profit] compared to Fiscal 2022)

B Net sales are expected to increase for two consecutive periods, due to the continuing recovery trend
from COVID-19.

B [n terms of profit and loss, operating profit is expected to increase due to the increase in sales.
Additionally, while we expect to report an extraordinary income as a result of a gain on sales of non-current
assets in the first quarter, profit attributable to owners of parent is expected to decrease due to a
reactionary decline from the recognition of a gain on sales of investment securities under extraordinary
income in the previous period.

(Amounts in million yen)

FY2022 FY2023 Compared to FY2022
Actual Forecast % of Change
Net Sales 59,053 60,500 1,446 2.4
Operating Expenses 56,382 57,500 1,117 2.0
Operating Profit 2,670 3,000 329 12.3
Operating Margin 4.5% 5.0% 0.5pt
Ordinary Profit 3,044 3,200 155 5.1
Profit Attributable to 3658 2 600 1058 28.9

Owners of Parent

© ZENRIN CO., LTD. All Rights Reserved.



3-1) Earnings Forecast for Fiscal 2023 ZENRIN
(2) Net Sales by business Briefing on Results for Fy2022 Maps to the Future

(Amounts in billion yen)

20
16.7 16.5
15 : 140 14.7 14.6 15.3
10
7.8
5.9 6.2
5
T T 5t T T
(@) (@] (@] (@) (@]
® ® ® ® ®
(@) (@) (@) (@) (@)
& D © & 0
2 @ 2] 2 @
0
FY22 FY23
Compared Public Solution Automotive
' actinal -0.2 +0.3 +0.4 +0.6
(-1.7%) (+4.4%) (+3.4%) (+4.3%)

* Sales of the Map Design business for FY2022 are included in the Product business.

© ZENRIN CO., LTD. All Rights Reserved.



3-1) Earnings Forecast for Fiscal 2023 ZENRIN

(3) Amount of Capital Investment, Depreciation and R&D COStS .. on resuits for Fraoze  Maps tothe Future
. Amounts in million yen
Amount of Capital Investment R & D Cost ( yen)
12,000 . M Intangible leased assets 1500 . 3D spatial information survey technology,
I Tangible leased assets MaasS related, etc.
10,000 - H Intangible assets _
M Property, plant and equipment
| Expansion
6,000 - 3 |\ 7 TO8
Q7= | 1,314
\ 1.092 1'147 1,200
4,000 - 500 F 967 N
o b fos
2,000 -
0 465 14 940 0 _ - - -
19/3 2213 23/3 19/3 20/3 21/3 22/3 23/3
(forecast) (Forecast)
Depreciation
12,000 r L . .
M Depreciation of intangible leased assets
[ Depreciation of tangible leased assets
10,000 + g Depreciation of intangible assets
M Depreciation of property, plant and equipment
8,000 -
5,472 5,536
6,000 o e 4969 16
’ 3 26 17 61
‘- - -
4,000 -
ol fodd B R |
2,000 -
0 527 565 568 524 s

19/3 20/3 21/3 22/3 23/3
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3-1) Earnings Forecast for Fiscal 2023
(4) Changes in Composition of Net Sales by Quarter ... on resuis ror pyaoe, Mapstothe Future

23/3

2213

21/3

20/3

19/3

ZENRIN

m1Q m20Q 3Q 40
43.3% 56.7%
0% 25% 50% 75%

100%
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3-1) Earnings Forecast for Fiscal 2023
(5) Dividend

ZENRIN

Briefing on Results for FY2022 Maps to the Future

Return income to shareholders derived from income growth based on the medium- to long-term business plan,
while taking into account maintaining an adequate amount of internal reserves

Policy Target dividend on equity (DOE) on a consolidated basis of 3% or higher

FY2023 Dividend

Interim 13.50 yen (Forecast)
Year-end 13.50 yen (Forecast)
Annual 27.00 yen (Forecast)

(ven)
40.00

30.00

20.00

10.00

0.00

DOE

~ Maintain DOE of 3% or higher ~

M Year-end dividend
Interim dividend

26.00 27.00
| d (Forecast)
o400 2500 2500 7MY
12.00 \ 12.50 | 12.50 | 12.50 |
19/3 20/3 21/3 2213 23/3
3.3% 3.4% 3.4% 3.5% 3.5%
(Planned) (Forecast)

© ZENRIN CO,, LTD. All Rights Reserved.



3-2) ZGP25 2nd Stgge ZENRIN
(1) ZIP aS BUSIneSS Platform Briefing on Results for FY2022 Maps to the Future

Information platform from information collection through provision
ZIP (ZENRIN Information Platform)

Service platform

ZIS ZAS TIS

ZENRIN services ZENRIN alliance services Third-party services
ZENRIN Initiative Service ZENRIN Alliance Service Third-Party Initiative Service

r —

§ Service DB §
Location infi tion, Infi tion i

S e e ZIPS 2
~ Product DB Circulation platform S
tg- \ Resmer?:filg;ﬁf'm\gglmp' ZENRIN Interactive Platform Service y ‘QD_
— Q
® o

Q ~
< <
g Map DB ZIGS :)
© Geospatial information DB Database platform ®

Map feature DB ZENRIN Integrated GeoSpatial
/
—
Sets of collected ZICS
information Collection platform
ZENRIN Innovative Collection Survey )
. J
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3-2) ZGP2_5 2nd _Stage | ZENRIN
(1) Basic Policy (Business)

Briefing on Results for FY2022 Maps to the Future

Various sets of collected information are managed and optimized in the
“database platform,” and their uses are optimized in the “circulation
platform,” bringing about a value chain of services that enhances value to
customers in the use of location information.

A product business model in which we sell “goods-type services”

FOVBRTERERIUEEER | that contain “activity-type elements” and earn revenue each time
(ownership) we sell them.

Stock-type A license business model in which we provide fixed-term, fixed-
business amount services that customers can use any time without worry
(regular use) to earn recurring revenue.

Subscription-type An on-demand business model in which we provide services to
business cater on-demand needs of customers to earn a small amount of
(on-demand use) revenue each time we provide them.

A business mc_JdeI t_hat combines th_e business models Iist_ed
above to provide higher-value services and to earn recurring
revenue.

Hybrid-type business
(combined use)

presentation materials (released on April 26, 2019)

© ZENRIN CO., LTD. All Rights Reserved.



3-2) ZGP25 2nd Stage ZENRIN
(2) BaSIC POIICy (PrOdUCtlon) Briefing on Results for FY2022 Maps to the Future

Manage and optimize the “database platform” to connect flexibly sets of
collected information with the “circulation platform,” which optimizes the
use of various information sets, bringing about location information
Innovation in network society.

Mobility Construction of the strongest network database that
network networks any and all location information.

Transformation of “diversity and scalability” to enable
the development of applications that is necessary for
the creation of value from “activities.”

QCDDS
Innovation

Construction of the strongest technology database that
puts intellectual technical capabilities of individual into
practical use.

Intelligent

technology

om ZGP25 presentation materials (released on April 26, 2019)
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3-2) ZGP25 2nd Stage ZENRIN
(2) Basic Policy (Organization & Personnel AffairS) ... on resuis or proozs Maps tothe future

Be a corporate group in which a set of people comprising diverse
human capital work in a lively atmosphere in a vibrant organization
and our stakeholders can have confidence.

Ensure the optimal “operation of business management
Process n o

e processes to improve management productivity and
relation maintain a sound financial structure

Develop people to consistently create human capital with
“‘wisdom” always to be able to respond to changes in the
external environment

Knowledge

relation

Create a “work environment in which people can work
without worry” to realize a vibrant organization

Social relation

om ZGP25 presentation materials (released on April 26, 2019)
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3-2) ZGP2.5 2nd _Stage | ZENRIN
(2) BaSIC POIICy (Flnance) Briefing on Results for FY2022 Maps to the Future

Maintain a sound financial base through earnings growth and asset efficiency
Improvement and ensure shareholder returns based on medium- to long-term

earnings growth

Adopting return on equity (ROE) as one of key management indicators, strive to improve ROE by
promoting the efficient use of assets, in addition to improving operating margin

ROE 8% or higher Operating margin X Total assets turnover ratio X Financial leverage

Bal di t i - Capital investment paying attention to free cash flow
alanced investmen -Optimal allocation of management resources in growth areas

Sh hold t - Stable and consistent shareholder returns based on earnings growth
SUtSeUeRelr et *Flexible acquisition of own shares

om ZGP25 presentation materials (released on April 26, 2019)
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